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BILL NO. S-21-07-08
SPECIAL ORDINANCE NO.

AN ORDINANCE certifying and approving the need for
the services of a consultant to provide professional On-
Call Resident Project Representative/lnspection
Services — August 1, 2021 — July 31, 2023 to the
Division of City Utilities through its Board of Public
Works.

WHEREAS, the City of Fort Wayne through its Board of Public Works desires to provide
professional On-Call Resident Project Representative/lnspection Services — August 1, 2021 — July 31,
2023 - to the Division of City Utilities for new sanitary sewers, water mains and stormwater facilities on
private developments and Utility funded Capital Improvement projects; and

WHEREAS, the City of Fort Wayne does not have the capability of performing this work
with in-house forces; and

WHEREAS, the Board of Public Works believes that there is a need to employ 7NT
Engineering, LLC, A&Z Engineering, LLC, DLZ of Indiana, LLC, GAIl Consultants, Inc., and Jacobs
Engineering Group, Inc. to perform these services; and

WHEREAS, it is anticipated that the amount to be paid to said consuitants on an annual
basis, will be in excess of $100,000.00.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY
OF FORT WAYNE, INDIANA:

SECTION 1. The Common Council of the City of Fort Wayne hereby certifies and
approves the need for the services of consultants to provide professional On-Call Resident Project
Representative/lnspection Services — August 1, 2021 — July 31, 2023 - to the Division of City Utilities for
new sanitary sewers, water mains and stormwater facilities on private developments and Utility Funded
Capital Improvement project.

SECTION 3. This Ordinance shall be in full force and effect from and after its passage

and any and all necessary approval by the Mayor.

Council Member

APPROVED AS TO FORM AND LEGALITY

Carol Helton, City Attorney



Interoffice Memo | A

Date: July 182021 q/o"”'
To: Common Council Members -’\‘!b'

From: Michael Kiester, Manager, Cify Utilities Engineering

RE: City Utilities-On Call Resident Project Representative/Inspection Services

City Utilities has utilized the services of outside consultants for inspection services for many years.
With the fluctuation of construction activity levels throughout the year, having a fixed in-house staff
does not meet the needs of the construction programn. By utilizing consultant firms for these services,
the Utility is able to meet the fluctuation of high construction activity during the summer months, low
construction during the winter months by relying on the consultant firms for the flexibility of staff.

The ordinance for inspection services includes the five firms that have been utilized for several years;
7NT Engineering, GAl Consultants, DLZ of Indiana, A&7 Engineering, and Jacobs Engineering. All
these firms have a local Fort Wayne office.

The hourly rate for these services will increase slightly for the next two years from the previous 2019
level. The howly rate for Developer Project Inspection will be $62.00 per hour and the howely rate for
the Capital Project Inspection will be tiered at $70.00 and $80.00 per hour. Allen County Regional
Sewer District projects will be $62.00 per hour and Water Pollution Control Plant and Water Filtration
Plant projects will be $110.00 per hour. These are straight time houtly rates with no travel time paid
and no premium for hours worked beyond the normal 8-hour day. Also, the Service Lateral Inspection
has been included in this agreement at a flat rate of $62.00 per inspection.

In 2019, consultants provided 25,821 howrs of sexrvice for a total of $1,727,371 and in 2020
consultants provided 29,202 howrs of service for a total of $1,992,684.

As a result of increased construction activity, it is anticipated that the compensation to these firms will
exceed $100,000 for the year; therefore we are asking Council to approve this ordinance.

‘What Are The Inplications If Not Approved?

The Utility will not be able to provide adequate construction oversight on projects without the use of
these consultant services without increasing stafl. It would take a minimum of twelve additional staff
membets to cover projects if workload was constant. With the fluctuation of construction activities,
personnel requirements would be greater in the summer months and reduced during the winter.
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If Prior Approval Is Being Requested, Justify:

Prior approval NOT requested

The cost of said services is funded by the Water, Sewer, and Storm Utilities.
Council Infroduction Date:  July 13,2021

CC:  Matthew Witz
Jill Helfrich
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CITY OF FORT WAYNE, INDIANA

TNT Enterprises, LLC
{Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2, POTENTIAL CONFLICTS OF INTEREST,;
3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certaln contracts with the Cily of Fort Wayne, Indiana {the "City") shall disclose
their financial interests, polential conflicts of inlerest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the Cily in the
amount of $50,000 or more. Venders shall disclose their financial Interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted {ogethar with the Vendor's contract, bid, proposal or offer.

A publicly traded entily may submit its current 10K disclosure filing In satisfaction of the disclosure
requirements set forth in Sections 1 and 2 below.

Sectlon 1: Disclosure of Flnancilal Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent), please check all
that apply and provide their names and addresses (altach additional pages as necessary):

(i) Equity ownership exceeding 5% (X )

(li) Distributable income share exceeding 5% ()

{iif) Not Applicable (If N/A, go to Section 2) )

Name: _Pratap Rafadhyaksha Name:
Address: 8616 Albury Cl. Powsll, OH 43085 Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership:

sole proprietorship () stock { )
partnership interest (X ) units (LLC) }
other (explain)

c. For each Individual listed in Section 1a. show the percentage of ownership Interest in Vendor (or its parent):
ownership interest:

Name: Pratap Rajadhyaksha 895 o

Name: %
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Section 2: Disclosure of Potentlal Gonflicts of Interest (not applicable for venders who file a 10K)

For each individual listed in Seclion 1a. check "Yes" or "No" to Indicate which, if any, of the following potential
conflict of interest relalionships apply. If "Yes", please describe using space under applicable subsection
(altach additional pages as necaessary):

a. Cily employment, currently or in the prevt)c(;us 3 years, including contraclual employment for services:
Yes No

b. Cily employment of "Member of Immediate Family” (defined herein as: Spouse, Child, Step Child, Parent or
Step Parenl, Father-in-law or Mother-in-faw, Brother or Sister, Step Brother or Step Sisler, Half Brother or
Half Sister, Brother-In-law or Sister-in-law, Son-in-faw or Daughter-in-law, Grandparen! or Step Grandparemn,
Grandparent or Step Grandparent of Spouse, Grandchild)

Including contractual employment for services in the pravious 3 years:
Yes No X

c. Relationship to Member of Immediate Family holding eleclive City office currenlly or in the previous 3
years: Yes No X

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts (including leases) with tha City? Yes _ X No

if "Yas", identify each current contract with descriptive information including purchase order or cantract
reference number, contract date and City conlact below (attach additional pages as necessary).
Three Rivers Protection & Overflow Reduclion Tunnel (3RPORT) Construction Conlract Management Services
Three Rivars Protection & Overllow Reduction Tunnsl {3RPORT) Consolidation Geotechical invesfigation
4-25-2019 - TJ Shor (260) 427-2740

b. Does Vendor have pending contracts {including leases), bids, proposals, or other pending procurement
relationship with the City? Yes No_X

If "Yes", identify each pending matter with descriplive Information including bid or project number,
contract dale and City contact using space below {attach additional pages as necessary).
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c. Does vendor have any exisling employees that are also employed by the City of Fort Wayne?

Yes

No X

If "Yes", provide the employee's name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, elc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Terms:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each Instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the Cily employee, and the payment terms
{hourly, salarled, commissloned, etc.).

Company / Name / Payment Terms: __N/A

Company / Name / Payment Terms:

Section 4;

CERTIFICATION OF DiSCLOSURES

in connection with the disclosures contalned in Sectlons 1, 2 and 3 Vendor hereby certlfles that, except
as described In attached Schedule A:

a.

Vendor {or its parent} has not, within the five (5) year period preceding the date of this
Disctosure Statement, been debarred, suspended, proposed for debarmenl declared
ineligible or voluntarlly excluded from any transactions by any federal, state or local unit of
government;

No officer or director of Vendor (or its parent) or individual listed In Section 1a. is presenlly indicted for
or otherwise criminally or chilly charged by a govermmental enlity (federal, state or local) with
commission of any offense;

Vendor (or its parent) has not, within the five (5) year period preceding the date of this Disclosure
Statement, had one or more pubtic transactions {federal, state or local) terminated for cause or default;

No officer or director of Vendor (or its parent} or individual listed in Section 1a. has, within the five
(5) year perlod preceding the date of this Disclosure Stalement, been convicled, adjudged guilty, or
found liable in any ciiminal or civil action Instituted by the City, the federal or state government or any other
unit of local govermnment; and

Nelther Vendor, nor its parent, nor any affilialed enfity of Vendor, or any of their respective
officers, directors, or individuals listed In Section 1a, Is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (1) bid-rotating; or {iil} any similar federal or state offense that contains the same
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elements as the offense of bid-rigging or bid-rolating

f. Pursuant to IC 5-22-16.5, Vendor hereby cerlifies they do NOT provide $20 milllon dollars or
more in goods or services to the energy sector of Iran. Vendor also certifies it is not a financlal
Institution that extends $20 million dollars or more in credit thal will provide goods or services to
the energy sector of |ran or extends $20 milllon dollars or more in credit to a person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregolng Certifications are submitled by

7NT Enterprises, LLC 1429 Dubois St., Fort Wayne, IN 46803
{Name of Vendor) Address

{(260) 918-2302

Telephone

INTLLC@Gmall.com
E-Mall Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) Is fully informed regarding the
matlers pertaining to Vendor and Its business; {b) has adeguate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifles that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and betief.

Name {Printed) Pratap Rajadhyaksha Title President/CEQ

Signature %_(?2’7\___————%_ Date Aprll 21, 2021

NOTE: FAWURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities

Construction Management / Resident Project Representative / Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY™)
By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM™:

7NT Engineering, LLC
1429 Dubois Street
Fort Wayne, IN 46803

Who agree as follows:

CITY hereby engages FIRM to perforn the services set forth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part 11I- Compensation ("Compensation™). FIRM
shall be anthorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts I- IV constitute
the entire Agreement ("Agreement™) between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Chris Guerrero, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:

TNT ENGINEERING, LLC

BY:

PRINTED NAME

TITLE:

DATE:
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PARTI
FIRMS RESPONSIBILITIE

A. GENERAL RESPONSIBILITIES

FIRM Shall:

1. Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement,

2. Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITYs
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Ultilities Development Services
or Engineering Departiment, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein.

3. Maintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

B. SERVICES BY FIRM:
Services to be provided for the project are as follows:
1. FIRM shall have a designated person as a point of contact for RPR services oversight.

2. FIRM shall provide professional Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

3. FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

4. FIRM shall also do the following:

a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering, When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b.  FIRM will be expected to fully utilize AssetHound, a Mobile App to decument daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
Page 3 of 13




Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed

by the Contractor to ensure work complies with the contract documents and related project

permits,

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction
2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

Record on project drawings all field changes and daily production information

4, Keep quantity records and accurate materials stored on site records for submittal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in easement
documents.

7. Obtain and review all applicable penmnits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
inciuding limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis, Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications, Upload compaction test results into PMIS on a weekly
basis.

W

i. Inspect, at a minimum, the following:

I. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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h.

m.

7. On-site verification of ail required testing and as-built survey information.
8.  Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations {and
associated design capacity) is being maintained.
9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projecis.
Perform onsite evaluation and observation services for connections to City Utilities®
infrastructure systems (“Service Connection”).
i. Inspect, at a minimuwn, the following
Pipe bedding
Pipe slope
Pipe material, fittings, gaskets, boots, ete.
Installation of cleanouts
Connection of Service Connection at the building or to the existing building
service line
Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are compteted in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any sfructure,
8. Drawing showing the location of the Service Connection on the property
it. Upon receipt of CITY”s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iii, Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

o o

o

Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

Verify that required testing has been accomplished and results of the testing are satisfactory
Notify the Developer / Contractor and CITY in writing of any substandard work

Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring.

Representatives are not empowered to make changes to projects; all changes must be approved
by CITY staff.

n. On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)),

weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and commumnication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily.

Take notes during and provide meeting minutes of all construction related meetings.
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aa.

bb.

Assist City CCM with management of confractor’s request for interpretation (RFI's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor.

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy, furnish marked up as-built drawings to Construction
Contract Manager for City to scan. Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to; What happened, all parties on site when accident oceurred, what parties
resporided to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-mmeter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment, Deliverable format
shall be confirmed with the CITY at project assignment.

Notify CCM and document in daily report when utilities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
daimaged by the contractor,

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contracter, notify the CCM for

assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM’S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projecits,
but specifically on Capital projects the City believes that continuity of RPR services is imporfant to
maintain quality and accountability.  Upon assignment of a project to a FIRM and the FIRM'S

proposed staff person(s) are confirmed, CU desires the staff person(s) be assigned to the project until

completion. To accomimodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assigniment
discussions) for the key staff person(s) to be substituted by other pre-approved staff person{s) a
maxtnum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required {requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

1. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before cominencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm’s Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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PARTII
CITY'S RESPONSIBILITIES
CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.
A. INFORMATION AND REQUIREMENTS

1. Provide all criteria and full information as to CITY'S requirements for the Project, including
without {imitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other items as described in PART 1.

2. CITY shall provide a CITY Representative with decision-making authority on all inquiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (i} set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVEL:

Designate representative for the project who shall have authority to transimit instructions, receive
information, interpret and define CITY’S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART I1I

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

A, COMPENSATION
FIRM*S COMPENSATION FOR SERVICES

1. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM’S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/mnanagement cost by FIRM.

2. FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part [ . Costs for commuting
between multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B, Return travel time from project B to project A shall be

charged to project A.

3. For those testing services performed by other than FIRM at the request of the CITY, FIRM shali be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore,

PRIVATEMDMEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two DoHars ($62.00} per hour per Inspector per
DEVELOPER/CONTRACTOR’S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM, This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be

required.

SERVICE TATERAL CONNECTIONS

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars ($62.06) per requested service
connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/inanagement cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

I

FIRM shall be compensated at a rate of Sixty-Two Bollars ($62.000) per hour per Inspector per

ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resuimes have been approved by the City for ACRSD activities. FIRM’s employees will
typicaily have less than five years of experience.
= If requested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP lining, HDD, etc.) for certain
projects.

1.

FIRM shall be compensated at a rate of Sgvenfy Dollars ($70.00} per kour per Inspector per

CAPITAL project for the inspection services performed under this Agresment, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM’s
employees will typically have less than five years of experience, Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after consfruction is complete, and evaluating the design or the construction as may be

required.

2. FIRM shall be compensated at a rate of Eighty D ollays ($80.00) per howr per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five years of experience for larger projects or projects with more
complex work- such as projects with clectrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

TER POLILUTI NTROL AND WATER I PROJECT

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction, Staff with relevant inspection experience in construction of Facility projects is

required.
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I. FIRM shall be compensated at a rate of One Hundred Tepn Dollars ($110.00) per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION

PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for latger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Stafl with experience in electrical/mechanical, concrete, and/or structural disciplines
typically will be required on facility projects.

2. FIRM shall be compensated at a rate of One Hundred Thirty Dollars ($1 rh
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as lift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

Oversight of Contract and day-to-day Contractor activities

Daily reporting and coordination of Work with CU engineering and operations staff

Change order management and negotiation, coordination of RF1 requests

Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training, and project commissioning services

Use of PMIS for project controls and communication with all parties

Document management

SRt s TP

PMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

1. FIRM shall be compensated at a rate of Ejghty Six Dollars ($86.00) per houy: per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

SPECIAL PROJECT SUPPORT SERVICES

Purpose of this Service is to provide support to City Ultilities staff with implementation of special
projects as assigned.

I. FIRM shall be compensated at a rate of Seventy-Six Dollars ($76.00) per hour per Individual

for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed,
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2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in accordance
with the standard of professional practice ordinarily exercised by the
applicable profession at the time and within the jocality where the
services are performed. No warranty or guarantee, express or implied,
are provided, including warranties or guarantees contained in any
uniform commercial code.

2. CHANGE OF SCOPE. The scope of Services set forth in this
Apgreement is based on facts known at the gme of execution of this
Agreement, including, if apglicable, information supplied by ENGINEER
and CITY. ENGINEER will promptly notify CITY of any perceived changes
of scope in writing and the parties shall negotiate modifications to this
Agreement.

3. SAFETY. ENGINEER shall establish and maintsin programs and
procedures for the safety of its employees. ENGINEER specifically
disclaims any authority or responsibility for generai job site safety and
safety of persons other than ENGINEER employees.

4. DELAYS. If evenis beyond the control of ENGINEER, including, but
not limited to, fire, flood, explosion, riot, strike, war, process shutdown,
act of God or the pubilc enemy, and act or regulation of any
government agency, result in delay to any schedule established in this
Agreement, such scheduie shall be extended for a period equai to the
delay. In the event such delay exceeds 90 days, ENGINEER will be
entitled to an equitable adjustment in compensation.

5. TERAMINATION/SUSPENSION. Either party may terminate this
Agreement upon 30 days written notice to the ather party in the event
of substantial failzre by the other party to perform in accordance with
its cbligations under this Agreement through no fault of the terminating
party. CITY shali pay ENGINEER for ail Services, including profit relating
thereto, rendered prior to termination, plus any expenses of
termination.

ENGINEER o7 CITY, for purposes of convenience, may at any time by
written notice terminate the services under this Agreement. In the
event of such termination, ENGINEER shail be paid for all authorized
services rendered prior to termination including reascnable profit and
expenses relating thereto.

6. REUSE OF PROJECT DELIVERABLES. Reuse of any documents or other
deliverables, including electronic media, pertaining to the Project by
CiTY for any purpose other than that for which such documents or
deliverables were originally prepared, or alternation of suich documents
or deliverables without written verification or adaptation by ENGINEER
for the specific purpose intended, shall be at CITY's sole risk.

7. QPINIONS OF CONSTRULTION COST. Any opinion of construction
costs prepared by ENGINEER is supplied for the general guidance of the
CITY only. Since ENGINEER has no control over competitive bidding or
market conditions, ENGINEER carnot guarantee the accuracy of such
opinions as compared to contract bids or actual costs to CITY.

8. AFLATIONSHIP WITH CONTRACTORS. ENGINEER shall serve as CITY's
professional  representative for the Services, and may make
recommandations to CITY concerning actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervise the means, methods, techniques, sequences or procedures
of construction selected by CiTY's contractors.

5. MODIFICATION. This Agreement, upon execution by both parties
hereto, can be modified only by a written instrument signed by both
parties.

180. PROPRIETARY INFORMATION. Information relaiing to the Project,
rnless in the public domain, shall be kept confidential by ENGINEER and
shall net be made available to third parties without written consent of
CITY,

11. INSURANCE. ENGINEER shall maintain in full force and effect during
the performance of the Services the following insurance coverage;
provided, however, that if a High Risk Insurance Attachment is attached
hereto, the requirements of the High Risk Insurance Attachment shali

be substituted in lieu of the foliowing requirements;

a) Worker's Compensation per statutory requirements

b General Liability $1,000,000 minimum per occurrence/ $1,000,000

aggregate {if the value of the projects exceeds $10,060,000 then
this shall be 55,000,000 aggregate).

) Automobile Liability $1,000,000 per occurrence

d) Products Liabifity $1,000,000 per occurrence

e) Completed Operations Lability 31,000,600 minimum per

QCCUITENCE

The Certificate of Insurance must show the City of Fort Wayne, its

Divisions and Subsidiaries as an Additicnal Insured and a Certificate

Holder, with 30 days notification of cancellation or non-renawal. All

Certificates of insurance should be sent to the foliowing address:

City of Fort Wayne Purchasing Department

200 East Berry 5t., Suite #480

Fort Wayne, IN 46802
12. INDEMNITIES. To the fullest extent permitted by law, ENGINEER
shall indempify and save harmless the City from and against loss,
liability, and damages sustained by CiTY, its agents, empioyees, and
representatives by reason of injury or death to persons or damage to
tangible property to the extent caused directty by the negligent errors
or omissions of ENGINEER, its agents or employees.
To the fullest extent permitted by law, City shall indemnify and save
harmless, Engineer froem and against loss, liability, and damages
sustained by Engineer, its agents, employees, and representatives by
any reason of injury or death to persons or damage 1o tangible property
to the propertionate extent caused by the negligence of City, its agents
ar employees.
13. LIMITATIONS OF LIABILITY. Each party’s liability ta the other for any
loss, cost, claim, liabitity, damage, or expense {including attorneys’ fees}
relating to or arising out of any negligent act or omission iIn its
pesformance of obligations arising out of this Agreement, shall be
limited 1o the amount of direct damage actually incurred. Absent gross
negligence or knowing and witlful misconduct which causes a loss,
neither party shall be liable to the other for any indirect, special or
conseguential damage of any kind whatsoever,
14. ASSIGNMENT. The rights and obligations of this Agreement cannot
be assigned by either party without written permissicn of the other
party. This Agreement shali be binding upon and insure to the benefit
of any permitted assigns.

15. ACCESS. CITY shall provide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions are
brought 1o enforce this Agreement, the prevailing party shail be entitled
to collect its litigation costs from the other party.

17. NO WAIVER. No waiver by either party of any default by the other
party in the performance of any particular section of this Agreement
shall invalidate another section of this Agreement or operate as a
waiver of any future default, whether like or different in character.

18. SEVERABILITY. The various term, provisions and covenants harein
contained shall be deemed to be separate and severable, and the
invalidity or unenforceability of any of them shall not affect or impair
the validity or enforceability of the remainder.

19. AUTHORITY. The persons signing this Agreement warrant that they
have the authority to sign as, or on behalf of, the part for whom they
are signing.

20. STATUTE OF LIMITATION. To the fullest extent permitted by law,
parties agree that, except for claims for indemnification, the time
period for bringing claims regarding Engineer’s parformance under this
Agreement shall expire one year after Project Completion.
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GiTY OF F INDIA

&2 Engineeri C
{(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;
2. POTENTIAL CONFLICTS OF INTEREST;
3 CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter inlo certaln contracts with the City of Fort Wayne, Indiana (the "City") shail disclose
thetr financial interests, polental conflicts of inlerest and current and pending contract of procurement
information as set forth below.

The following disclosures by Veadors are tequired for all contracis with annual payments by the City in the
amount of $80,000 or more. Vendos shall disclose theu financial interests, polential conflicts of interest and
other contract and procurement information idenlified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City This Disclosure Statement must be completed and
submitted together with the Vendor's conlrac!, bid, proposai or offer.

A publicly traded entily may submit Hs curment 10K disclosure hiing in satistaction of the disclosura
requirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial interast in Vendor

a H any indwiduals have either of the following financial interesis in Vendor (or its parent), pfease check all
that apply and provide their names and addresses (attach additional pages as necessary)

{1y Equdty ownership exceeding 5% {x_ )
{il) Distributable income share exceeding 5% 3
{liiy Not Applicabie (If N/A, go to Section 2) ()
Name Jamal T. Anablawi Name: Warren J. Zwick

Address 6027 Pintait Drake Ct Fort Wayne IN 46845 Address 12226 Wood Glen Drive Forl Wayne 46814
b. For each indwidual lisled in Section 1a show his/her type of equily ownership:
sule proprietorship (__) stock { )

partnership interest ( ) units (LLCY {_x_)
othet {explain)

¢. For each individual listed In Seclion 1a. show the percentage of ownership interest in Vendor (or its parent),
ownership interest:

Nama __Jamal T Anablawi 50 %

Name; _Warren J Zwick 50 %
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Section 2; Disclosure of Potential Confllcts of Interest (nol applicabie for vandors who filo a 10K)

For each individual listed in Seclion 1a. check "Yes” or "No” to indicate which, il any, of the following potential
conflict of Interest relationships apply It “Yes' please describe using space under applicable subsection
{altach addilional pages as necessary)’

a City employment, currenlly or in the previous 3 years, including contractual employment for services:
Yes No x_

b.  City empioymant of "Member of Immediate Famlily” (defined herein as- Spouse, Child, Step Child, Parent or
Step Parent, Father-in-law or Mother-in-law, Brothor or Sister, Step Brother or Step Sister, Hall Brother or
Hall Sister, Brother-in-law ot Sisler-in-law, Son-in-law or Daughter-in-law, Grandparent or Step Grandparant,
Grandparan! or Step Grandparent of Spouse, Grandehild)

Including contractual employment for services in the previous 3 years
Yes No _x_

¢ Relationship to Member of Immadiate Family holding elective City office currently or in the previous 3
years: Yes No x_

Saction 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a Does Vendor have cuerent contracts ancluding leases) with the City? Yes No

it “ves", Idenlily each current contract with descriptive information inchiding purchase ordet or contract
referance number, contract date and City conlact below (attach additional pages as necessary)
Huliman-Pulnam - Sewer Design WO 76114/83712 Ann Marie Smrchek  05-21-2016

2019 CUE On-Call Survey & Drafting PO 18905032-000 Nathan Baggelt 12-11-2018
On-Call inspection PO 17905607000 Mike Kiesler 02-07-2017
Liberty Milis Trail Ph li - Trail Design WO 0167R Pawn Ritchle 03-03-2017
Argmore Ave ~ Rdwy Design WO 0184N Shan Gunawardena  03-14-2017
Aitport Business Cir St Whr-Drainage WO 83536 Ann Marle Smrchek  06-21-2017
Hessen Cassel Ph 1l St Wir-Drainage WO 83625 Chatlie Cochran 12-08-2017
2019 FW On-Call Survey & Drafting Pattick Zaharako 01-08-2019
2019 FW On-Cali Permit Palrick Zaharako 01-08-2019
Dupont Trail RW Engineering WO 0278R Dawn Ritchie 04-19.2018
2019 CUE Stm Wir Engineering On-Call Charlie Cochran 06-18-2019
Ludwig Rd Extension WO 0040A Patrick Zaharako 0§-06-2019
Maplecrest Rd - Const Admin PO 20640050 Patrick 2aharako 07-14-2020

b Does Vendor have pending contracts {including leases), bids, proposals, or other pending procurement
retationship with the City? Yes Mo _ x_
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It "Yes", identify each pending matter with descriplive informaton including bid or project number,
contract date and Cily contact using space below (attoech additional pages as necessaty)

¢ Does vendor have any exisling employees thal are also amployed by the City of Fort Wayne?

Yas No _ x

It "Yes”, provide the employee’s name, cutrent position held at vendor. and employment payment
terms {hourly, salaried, commissioned, elc ).

Name / Position / Payment Terms

Name / Positon / Payment Terms'

Name / Posttion / Payment Terms

d.  Does vendor's representative, agent, broket, dealer or distributor {if applicable} have any exisling employess
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
trepresentative, agent, broker, dealer or distributor, the name of the Clty emplayea, and the payment terms
(houtly salaried, commissioned, etc ).

Company / Name / Payment Terms: ___ n/a

Company 7/ Name / Payment Terms:

Saction 4 CERTIFICATION OF DISCLOSURES

In connection wih the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, excopt
as doscribed in attached Schedule A:

8. Vendor {or its parent) has not. within the tive (5) year period preceding the date of this
Disclosure Statemen!, been debarred. suspended, proposed for debarment declared
Inehgible or voluntanly exciuded lom any transactions by any federal, state or local unit of

govaermnmenl;

b. No officer or director of Vendor (or ds parent) of ingividua! listed in Section 1a is presently indicted for
ot olherwise crimnally or chvilly charged by a governmental enlity (federal state of local) with
commission of any offense,

C Vendor (or its parentl) has not within the five (B) year period preceding the date of ths Disclosure

Statement, had one or mofe public trensactions (federal, state or iocal) terminated for cause or defautt,
d. No officer or director of Vendor (of its parem) or Individual listed in Section 1a has, within the five

{5} year period preceding the date o! this [isclosure Statemen!, been convicted, adjudged guilty, or
foundd Eable in any criminal oe civit acion instituted by the City, the federal or state gavemmen! or any other
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ur of locat governmant, and

e Neither Vendar, nol its parent. nor any affiialed enlity of Vendo:r, or any of their respeclve
officers, direclors, or individuals listed in Section 18 is barred from contracking with any unit of
any federal, state or local government as a result of engaging in or being convicted of (i) bid-
tgging, (i) bid-rotaling, or {ii) any similar federal or slate offense that contains the same
elaments as the offense of bid-rigging or bid-rotating

f, Pursuant lo IC 5-22-18.5. Vendor hereby certifies they do NOT provide $20 midlion dollars or
more in goods or services to the energy sector of Iran  Vendor glso ceriifies i is not a financial
institution that extends $20 millon dollars of more in credit that will provide goods or services o
the energy sector ol lran or extends $20 million dollars or more in credit to & person ldentified on
ihe list as a person engaging in investment activities in lran

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submilted by

ARZ Engineeting, 1LLC 1220 Ruston Pass Fort Wayne IN 46825
{Name of Vendor) Address

{260) 485-7077

Telephone

warten@az-enqinesaring nel
E-Malil Address

The individual authonzed to sign on behalf of Vendor represents that he/she (a) is fully informed regarding the
matters pertaining to Vendor and is business; (b) has adeguate knowledyge (o make the above representations
and disclosures concerning Vendor, and (¢) cerlifies that the foregoing representations and disclosures are
true and accurale to the best of histher knowledge and belief

Name (Printed) Warren J. Zwick Z Titke Mambar

Signature ¢ Dt 03022021

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACY, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative f Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")

By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, [N 46802

and,

PROJECT ENGINEER ("FIRM"):

A&Z Engineering, LLC
1220 Ruston Pass
Fort Wayne, IN 46825

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part I-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part ITI- Compensation ("Compensation™). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts I- IV constitute
the entire Agreement ("Agreement") between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Chris Guerrero, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:

A&Z ENGINEERING

BY:

PRINTED NAME

TITLE:

DATE:
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PAR
FIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES

FIRM Shali:

1. Certify and warrant that it has the capacity to perfonn the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

2. Perforin Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Poilution Control and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY’s
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Department, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein,

3. Maintain appropriate records and forms, as instructed by CITY and submit all records and fonms to
CITY as set forth in Services by Firm section.

B. SERVICES BY FIRM:
Services to be provided for the project are as follows:
1. FIRM shall have a designated person as a point of contact for RPR services oversight.

2. FIRM shall provide professionai Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

3. FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No persomnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager {CCM)} on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

4, TFIRM shall also do the following:

a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b. FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed
by the Contractor to ensure work complies with the contract decuments and related project
permits.

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction

2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations- to be loaded into Assettound each day of active consiruction

3. Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to
Construction Contract Manager for progress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfiliing the requirements outlined in easement
documents.

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including kimits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager,

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications, Upload compaction test resulls into PMIS on a weekly
basis.

1. Inspect, at 2 minimum, the following:

1. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Departinent or as requested by CITY,
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7. On-site verification of all required testing and as-built survey information.
8. Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being maintained.
9. FElectrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.
h. Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems (“Service Connection™).
i. Inspect, at a minimum, the following
Pipe bedding
Pipe siope
Pipe material, fittings, gaskets, boots, etc.
Installation of cleanouts
Connection of Service Connection at the building or to the existing building
service line
Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structute,
8. Drawing showing the focation of the Service Connection on the property
ii. Upon receipt of CITY’s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

Lh B L3 N e

&

i, Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works.

j.  Verify that required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

1. Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

m. Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring.
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY staff.

n. On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s})),
weather conditions, field superintendent/foreman’s name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily.

0. Take notes during and provide meeting minutes of all construction related meetings.
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W,

aa.

bb,

Assist City CCM with management of contractor’s request for interpretation (RFI's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor.

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy, furnish marked up as-built drawings to Construction
Contract Manager for City to scan. Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident oceur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident occurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment.

Notify CCM and document in daily report when utilities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
damaged by the coniractor.

Work with the public to resolve any complaints that are the result of construction activities, If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM’S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a project to a FIRM and the FIRM'S

proposed staff person(s) are confirmed, CU desires the staff person(s) be assigned to the project until

completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions)  for the key staff pesrson(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023,
This contract can be extended by amendment and approval of CITY and FIRM.

1. FIRM shall commence its services on assiged PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm’s Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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PARTIL
CITY'S RESPONSIBILITIES

CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.

A. INFORMATION AND REQUIREMENTS

I. Provide all criteria and full information as to CITY'S requirements for the Project, including
without fimitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other items as described in PART 1.

2. CITY shall provide a CITY Representative with decision-making authority on alf inquiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transimit instructions, receive
information, interpret and define CITY’S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART 1l

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

A. COMPENSATION
FIRM’S COMPENSATION FOR SERVICES

i. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM’S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM,

2. FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between muitiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shail be
charged to project A,

3. For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore.

PRIVATE/DEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities, Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. TIRM shall be compensated at a rate of Sixtv-Two Dollars ($62.00) per houy per Inspector per
DEVELOPER/CONTRACTOR’S project for the inspection services performed under this

Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
afier construction is complete, and evaluating the design or the construction as may be
required.

ERVICE LATERAL NE

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars ($62.00) per requested service
connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

i.

FIRM shall be compensated at a rate of Six{y-Two Dollars (§62.00)) per hour per Inspector per

ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM’s employees will
typically have less than five years of experience.
= Ifrequested by CITY, CITY shali compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchiess construction methods/technologies is also expected (CIPP lining, HDD, etc.) for certain
projects.

1.

FIRM shall be compensated at a rate of n lars (37 r hour per [nspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM’s
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.

- Ifrequested by CITY, CITY shali compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

2. FIRM shall be compensated at a rate of Eighty D ollars ($80.00) per houyr per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five vears of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay [evel upon approval by the City.
- Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

WATER POLLUTION CONTROL AND WATER FILTRATION PLANT PROJECTS

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
required.
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. FIRM shall be compensated at a rate of Hundr n Dollars (511 1 houy per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical, concrete, and/or structural disciplines
typically will be required on facility projects.

2. FIRM shall be compensated at a rate of Qne Hundred Thirty D ollars ($130.00) per hour
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER

FILTRATION PLANT project for the Construction Management setvices performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate wiil be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as lift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, conerete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

Oversight of Contract and day-to-day Contractor activities

Daily reporting and coordination of Work with CU engineering and operations staff
Change order management and negotiation, coordination of RF{ requests
Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training, and project commissioning services

Use of PMIS for project controls and communication with all parties

Document management

SR e a0 g

PMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Techaical Support with PMIS for the CITY.

1. FIRM shall be compensated at a rate of Eighfy Six Dollars ($86.00) per hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

PECIAL PROJECT SUP T SERVICE

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned.

1. FIRM shall be compensated at a rate of Seventy-Six Dollars ($76.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days afler receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in accordance
with the standard ef professional practice ordinarily exercised by the
applicable profession at the time and within the locality where the
services are performed. Nowarranty or guarantee, express or implied,
are provided, including warranties or guarantees contalned in any
uniform commercial code.

2. CHANGE OF SCOPE. The scope of Services set forth in this
Agreement Is based on facts known at the time of execution of this
Agreement, including, if applicable, information supplied by ENGINEER
and CITY. ENGINEER wilt promptly notify CITY of any perceived changes
of scope In writing and the garties shall negotiate modifications to this
Agreement.

3. SAFETY. ENGINEER shali establish and maintaln programs and
procedures for the safety of its employees. ENGINEER specifically
disclaims any authority or responsibility for general job site safety and
safety of persons other than ENGINEER employees.

4, DELAYS. If evenis beyond the control of ENGINEER, including, but
not limited to, fire, flood, explosion, riot, strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
goveznment agency, result in delay to any schedule established in this
Agreement, such schedule shall ba extended for a period equa! to the
delay. in the event such delay exceeds 90 days, ENGINEER wili be
entitled to an equitable adjustment in compensation,

5. TEAMINATION/SUSPENSION, Either party may terminate this
Agreement upon 30 days written notice to the other party in the event
of substantial failure by the other party to parform in accordance with
its obligations under this Agreement through no fault of the terminating
party. CITY shali pay ENGINEER for all Services, including profit relating
thereto, rendered prior to termination, plus any expenses of
termination.

ENGINEER or CITY, for purposes of convenience, may at any time by
written notice terminate the services under this Agreement. In the
event of such termination, ENGINEER shall be paid for zli authorized
services rendered prior to termination including reasonable profit and
expenses relating thereto.

6. REUSE GF #PROIECT DELIVERABLES. Reuse of any documents or other
deliverables, including electronic media, pertaining to the Project by
CITY for any purpose other than that for which such documents or
deliverables were originally prepared, or alternation of such documents
or deliverables without written verification or adaptation by ENGINEER
for the specific purgose intended, shail be at CITY’s sole risk.

7. OPINIONS OF CONSTRUCTION COST. Any opision af construction
costs prepared by ENGINEER is supplied for the general guidance of the
CITY anly. Since ENGINEER has no centrol over competitive bidding or
market conditions, ENGINEER cannot guarantee the accuracy of such
opinions as compared to contract bids or actual costs to CITY.

8. RELATIONSHI? WITH CONTRACTORS. ENGINEER shalt serve as CiTY's
professional representative for the Services, and may make
recommendations to CITY concerning actions relating to CiTY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervise the means, methods, tachniques, seguences or procedures
of construction selacted by CITY's contractors,

9. MODIFICATION. This Agreement, upon execution by both parties
hereto, can be medified only by # written instrument sigaed by both
parties.

10. PROPRIETARY INFORMATION. Information refating to the Project,
untess in the public demain, shall be kept confidential by ENGINEER and
shall not be made availabie to third parties without written censent of
CIFY.

11, INSURANCE. ENGINEER shall maintain in full force and effect during
the performance of the Services the following insurance coverage;
provided, however, that if a High Risk Insurance Attachment is attached
hereta, the requirements of the High Risk lasurance Attachment shall

be substituted in lieu of the following requirements;

a) Worker's Compensation per statutory reguirements

b} General Liability $1,000,060 minimurn per occurrence/ $1,000,000

aggregate (if the value of the projects exceads $10,000,080 then
this shall be $5,000,000 aggregate).

¢} Automobile Liabifity 51,600,000 per accurrence

d) Products Liability 51,000,000 per occurrence

e) Complieted Operations Liability $1,000,000 minimum pger

occurrence

The Certificate of Insurance must show the City of Fort Wayne, its

Divisions and Subsidiaries as an Additional Insured and a Certificate

Holder, with 30 days notification of canceliation or non-renewal. All

Certificates of Insurance should be sent to the following address:

City of Fort Wayne Purchasing Dapartment

200 East Berry 5t., Suite #480

Fort Wayne, IN 46802
12. INDEMNITIES. Yo the fullest extent permitted by law, ENGINEER
shall indemnify and save harmiess the City from and against loss,
liability, and damages sustained by CITY, its agents, employees, and
representatives by reason of injury or death to persons or damage to
tangible property to the extent caused directly by the negligent errors
or gmissions of ENGINEER, its agents or emplayees.
To the fullest extent permitted by law, City shall indemnify and save
harmless, Engineer from and against loss, liability, and damages
sustained by Engineer, its agents, employees, and representatives by
any reason of injury or death to persons or damage to tangible property
1o the proportionate extent caused by the negligence of City, its agents
or employees.
13. LIMITATIONS OF LIABILITY, Each garty’s fiability to the other for any
loss, cost, claim, liability, damage, or expease {including attorseys’ fees)
relating to or arising cut of any negligent act or omission in its
performance of oblfigations arising out of this Agreement, shall be
limited to the amount of direct damage actually incurred. Absent gross
negligence or knowing and willful misconduct which causes a loss,
neither party shall be liable to the other for any indirect, special or
consequential damage of any kind whatsoever.
14, ASSIGNMENT. The rights and obligations of this Agreement cannot
be assignad by either party without written permission of the other
party. This Agreement shall be binding upon and insure to the benefit
of any permiited assigns.

15, ACCESS. CITY shall grovide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services.

16. PREVAILING PARTY LITiGATION COSTS. In the event any actions are
brought ta enforce this Agreement, the prevailing party shail be entitled
to collect its litigation costs from the other party.

17. NO WAIVER., No waiver by either party of any defauit by the other
party in the performance of any particufar section of this Agreement
shall invalidate another section of this Agreement or operate as a
waiver of any future default, whether like or different in character.

18. SEVERABILITY. The various term, provisions and covenants herein
contained shail be deemed to be separate and severable, and the
invalidity or unenfarceability of any of them shall not affect or imgair
the validity or enforceability of the remainder.

19. AUTHORITY. The persons signing this Agreement warrant that they
have the autharity to sign as, or on behalf of, the part for whom they
are signing.

20, STATUTE OF LIMITATION. To the fullest extent permitted by law,
parties agree that, except for claims for indemnification, the time
periad for bringing claims regarding Engineer’s performance under this
Agreement shall expire one year after Project Completion.
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CITY OF FORT WAYNE, INDIANA

Vendor Name: DLZ INDIANA, LLC

VENDOR DISCLOSURE STATEMENT RELATING TO:
1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTERESTS;
KX CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indlana (the "City") shall disclose
thelr financlal interests, potential conflicts of interest and current and pending contract or procurement
information as sel forth below.

The following disclosures by Vendors are required for all conlracts with annual payments by the City In the
amount of $50,000 or more. Vendors shall disclose the financial interests, potential conflicts of interest and
other contract and procurement Information identified In Sections 1, 2 and 3 below as a prerequisite for
consideration for a confract awarded by the City. This Disclosure Stalement must be completed and
submitted together with Vendor's contract, bid, proposal, or offer.

A publicly traded entity may submit its current 10K disclosure filing in satisfaction of the disclosure
requirements set forth In Section 1 below.

Section 1. Disclosure of Financiatl {nterest in Vendor

a. ifany individuals have either of the following financial interests in Vendor {or its parent), please check all that
apply and provide their names and addresses (attach additional pages as necessary):

(i} Equily ownership exceeding 5% (X)
{ii} Distributable Income share exceading 5% { )
(li)Not Applicable {If N/A, go to Section 2) { )

Name: Vikram Rajadhyaksha Name: Shvam Rajadhyaksha Name: Ram Rajadhvaksha
Address: Dublin, Ohio Address: Columbus, Ohio Address: Chicago, illinois
b. For each individual listad in Section 1a., show his/her type of equity ownership;
sole proprietorship (__}  stock {____)

partnership Interest ( ) units {LLC) (X)
other {explain)

c. For each Individual listed in Section 1a., show the percentage of ownership Interest in Vendor {or its parent):

Name Vikram Rajadhyaksha ownership interest:26.8%
Name Shyam Raladhyaksha ownership interest:12.9%
Name Ram Rajadhyaksha ownership interest:12.8%
Section 2. Disciosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)

For each individual listed in Section 1a., check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection
{attach additional pages as necessary):
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a. Cily employment, currently or in the previous 3 years,

including contractual employment for services, Yes No. X
b. Cily employment of "“Member of Immediate Family"

(defined herein as: spouse, parent, child or sibling) including

contractual employment for services in the previous 3 years. Yes No. X
c. Relationship to Member of Immediate Family helding eleclive

City office currently or in the previous 3 years. Yes Na. X
d. Relationship to Member of immediate Family holding appointive

Cily office currenlly or in the previous 3 years Yes No X

Section 3, DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current coniracts (including leases) with the City? Yes X No

b. If "Yes", identify each current contract with descriptive information Including purchase order or contract
reference number, contract date and City contact using space below {attach additional pages as necessary).

On Call Inspection Services — Mike Kiester - 8/6/19

Plan Reviews — Dewayne Nodine — 3/3/20

Tap Inspections —~ Dewayne Nodine — 8/6/19

On Call Surveying & Drafting (Amendment No.1) — Nathan Baggett — 2/7/20

St. Joseph Center Road — Shan Gunawardena - 14640046-000 — 6/9/14

On Call Storm Water Modeling & Design 2017 — Anne Marie Smrchek — 17905025-000 - 2/20/17

Goshen Avenue Reconstruction — Shan Gunawardena - 16640041-000 — 8/3116

State Boulevard Street Rehabilitation — Patrick Zaharako — 15640028-000 - 6/10/15

Fairfie!d Ditch Improvements — Kristen Buell - 18905036 - 2/15/18

Schoppman Draln Improvements — Nathan Baggett ~ 17905126 - 11/1/117

Stormwater Design & Construction Management Support — Anne Marie Smrchek — 8/7/20

Sewer Design & Construction Management Support — Anne Marle Smrchek - 2/5/18

Board of Public Works — On-Call Surveying & Drafting 2019 — Patrick Zaharako — 1/8/19

Board of Public Works ~ On-Call Permitting 2019 - Patrick Zaharako — 1/8/19

Pierson Drain Improvements at Lake Avenue - Anne Marie Smrchedk ~ 6/28/19

3RPORT Rudisill Street Consolidation sewer Package Design Services During
Gonstruction — Kristen Busll - 5/7/19

3RPORT 3" & Superlor DSDC — Kristen Buell — 3/23/20

On-Call Permit Assistance — Anne Marie Smrchek — 20950114 - 4/24/20

Rothman Additional Siphon Barrel - Eric Steinman — $/22/20

On-Call Water Project Deslgn Assistance — Andrew Schipper - 1/26/21

¢. Does Vendor have pending contracts (including leases), bids, proposals, or other pending procurement
relationship with the City? Yes __ No X
If "Yes", identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below {attach additional pages as necessary).

d. Does vendor's representalive, agent, broker, dealer or distributor (if applicable} have any exisling
employees that are also employed by the Cily of Fort Wayne? For each inslance, please provide the name
of the representative, agent, broker, dealer or distributor; the name of the Cily employee, and the payment
terms (hourly, salaried, commissioned, etc.).

Company/Name/Paymant Terms:

Company/Name/Paymsnt Terms:

Section 4. CERTIFICATION OF DISCLOSURES
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In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor (or its parent) has not, within the five (5) year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excluded from any Wransactions by any federal, state or local unit of

government;

b, No officer or director of Vendor {or its parent) or individua! listed in Seclion 1a. is presently indicted for
or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with
commission of any offense;

c Vendor (or its parent) has nol, within the five (5) year period preceding the date of this Disclosure

Statement, had one or more public transactions (federal, state or local) terminated for cause or default;

d. No officer or director of Vendor (or its parent) or individual listed In Seclion ta. has, within the five
(5) year period preceding lhe date of this Disclosure Statement, been convicled, adjudged guilty, or
found liable in any criminal or civil action Instituted by the City, the federal or state govemment or any other
unit of local govemment; and

e, Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respactive
officers, directors, or individuals lisled in Section 1a. Is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (i) bid-rotating; or (iii) any similar federal or state offense that contains the same
slements as the offense of bid-rigging or bid-rotating.

f. Pursuant to IC 5-22-16.5, Vendor hereby cerlifies they do NOT provide $20 miilion dollars or more
in goods or services lo the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the anergy sector of Iran or extends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the faregoing Certifications are submitted by

DLZ Indiana, LLC 825 South Barr Street, Fort Wayne, IN 46802
{Name of Vendor) Address

{260} 420-3114

Telephone

bglaze@diz.com
E-Mail Address

The individua! authorized to sian on behalf of Vendor represents that he/she: (a) is fully informed regarding the
malters pertaining to Vendor and its business; (b) has adequale knowledge to make the above
representations and disclosures concerning Vendor; and (c} certifies that the foregoing representations and
disclosures are true and accurate to the best of his/her knowledge and belief,

Name (Printed) Brian Glaze, P.E. Title President

Signature C 2 Date Apri! 29, 2021

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION WILL
RESULT IN YOUR CONTRACT, OFFER, BID OR PROPQOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities
Construction Management / Resident Project Representative [ Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")

By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM"):

DLZ Indiana, LLC
825 S. Barr Street
Fort Wayne, IN 46802

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part [-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part 1ll- Compensation ("Compensation"). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts I- IV constitute
the entire Agreement ("Agreement") between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Chris Guerrero, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:

DLZ INDIANA, L1.C

BY:

PRINTED NAME

TITLE:

DATE:
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PART 1
FIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES

i.

FIRM Shall:

Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

Perform Construction Management, Resident Project Representative {(RPR} and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY’s
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Department, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein,

Maintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

B. SERVICES BY I'IRM:

Services to be provided for the project are as follows:

1.

2.

FIRM shall have a designated person as a point of contact for RPR services oversight.

FIRM shall provide professional Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and repott to CITY’S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Confract Manager.

4. FIRM shall also do the following:

a. FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will aliow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering. When
fanctionality becomes available, FIRMS shall submit invoices through PMIS.

b. TFIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor, Acting in liaison capacity, the Inspector shali be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY i
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD construction activities performed

by the Confractor to ensure work complies with the contract documents and related project

permits.

1. Daily logs — to be loaded into AssetfHound for both Developer and Capital projects
each day of active construction
2. Photos for construction progress (taken daily of refevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to

Construction Contract Manager for progress payment reviews

Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify confractors are complying with and fulfilling the requirements outlined in easement
documents.

7. Obtain and review all applicable permits required for successful completion of project and
verify confractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

(S

W

i. Inspect, at a minimum, the following:

1. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and refated appurtenances.
Instailation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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7. On-site verification of all required testing and as-built survey information.
8. Verification of inverl elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations {and
associated design capacity) is being maintained.
9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.
h. Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems (“Service Connection™).
i. Inspect, at a minimum, the following
Pipe bedding
Pipe slope
Pipe material, fittings, gaskets, boots, etc.
Installation of cleanouts
Connection of Service Comuection at the building or to the existing building
service line
6. Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure.
8. Drawing showing the location of the Service Connection on the property
ii. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, it any, to CITY within (3) hours.
iit. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

oo

i. Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Depattment as
approved and adopted by the Board of Public Works,

j. Verify that required testing has been accomplished and results of the testing are satisfactory
k. Notify the Developer / Contractor and CITY in writing of any substandard work

. Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

m. Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR beyond the original approved design prior to the work occurring,.
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY staff.

n. On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)),
weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily.

0. Take notes during and provide meeting minutes of all construction related meetings.
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aa,

bb.

Assist City CCM with management of contractor’s request for interpretation (RFI's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthiy pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor.

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy, furnish marked up as-built drawings to Construction
Confract Manager for City to scan. Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident occurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness, Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas, Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment, Deliverable format
shall be confirmed with the CITY at project assignment.

Notify CCM and document in daily report when utilities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor.

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM’S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the corunencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a project to a FIRM and the FIRM'S

proposed staff person(s) are confirmed, CU desires the staff person(s) be assigned to the project until

completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions) for the key staff person(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

1. FIRM shali commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Firm shall attend progress meetings during construction as requested.

4. Firm’s Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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PART I
CITY'S RESPONSIBILITIES

CITY, at its expense, shall provide the following in a fimely manner so as not to delay the Services.

A, INFORMATION AND REQUIREMENTS

1. Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other items as described in PART 1.

2. CITY shall provide a CITY Representative with decision-making authority on all inquiries.

3, CITY shall supply FIRM with One {1) set of approved Sub-Division or Commercial Plans af least
2 business days prior to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY’S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART IiI

COMPENSATION, BILLING, PAYMENT AND SCHEDULR

A, COMPENSATION
FIRM’S COMPENSATION FOR SERVICES

1. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM’S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

2. FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A.

3. Tor those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore.

PRIVATE/DEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars ($62.00) per houy per Inspector per
DEVELOPER/CONTRACTOR’S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

E E LATERAL 0

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixtv-Twao Dollars ($62.0 r requested service
connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

.

FIRM shall be compensated at a rate of Sixty- Doliar 2 1 hour per Inspector per
ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM’s employees will
typically have less than five years of experience,
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

L PROJECT

City Capital projects are typically inspected approximately four to eight hours per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater cotlection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP lining, HDD, ete.) for certain
projects.

1.

FIRM shall be compensated at a rate of Seventy Dollars ($70.00) per hour per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM’s
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.
+ Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent atfending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

FIRM shall be compensated at a rate of Eigh llars ($80.00} per hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five years of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.

« Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

TER 11 ROL ATERF TIONP T PRO.JE

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
required.
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I. FIRM shall be compensated at a rate of Qn ndred T llar, r hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimmun of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assigniment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical, concrete, and/or structural disciplines
typically will be required on facility projects.

2. FIRM shall be compensated at a rate of Hundred Thirty D ollar
per Construction Manager per WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agresment, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as lift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects, General CM support services shall include:

Oversight of Contract and day-to-day Contractor activities

Daily reporting and coordination of Work with CU engineering and operations staff

Change order management and negotiation, coordination of RFI requests

Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training, and project commissioning services

Use of PMIS for project controls and communication with all parties

Document management

o e 0 o R

PMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

1. FIRM shall be compensated at a rate of Eighty Si liar r hour per Individual for
providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

LCIAT, ECT RT SE L

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned.

I. FIRM shall be compensated at a rate of Seventy-Six DoHars er hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and custoner follow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days afier receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution,

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in accordance
with the standard of professional practice ordinarily exercised by the
applicable profession at the time and within the locality where the
services are parformed. Mo warranty or guarantee, express of implied,
are provided, including warranties or guarantees contained in any
uniform commercial code.

2. CHANGE OF SCOPE. The scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
Agreement, including, if applicable, information sugplied by ENGINEER
and CITY. ENGINEER will promptly notify CITY of any perceived changes
of scope in writing and the parties shall regotiate maodifications to this
Agreement.

3. SAFETY. ENGINEER shall establish and maintain programs and
procedures for the safety of its employees. ENGINEER specifically
disclaims any authority or responsibility for generat Job site safety and
safety of persons other than ENGINEER employees.

4, DELAYS. If events beyond the control of ENGINEER, inciuding, but
not limited to, fire, flood, explosion, riot, strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
gavernment agency, result in delay to any schedule established in this
Agreement, such schedule shall be extended for a period equal to the
detay. in the event such delay exceeds 90 days, ENGINEER will be
entitfed to an equitable adjustrent in compensation,

5.  TERMINATION/SUSPENSION. Either party may terminate this
Agresement upon 30 days written notice to the other party In the event
of substantizal failure by the other party to perform in accordance with
its obligations under this Agreament through no fault of the terminating
party. CITY shali pay ENGINEER for all Services, including profit relating
thereto, rendered prior to termination, plus any expenses of
termination.

ENGINEER or CITY, for purposes of convenience, may at any time by
written notice terminate the services under this Agreement. In the
event of such termination, ENGINEER shall be paid for all autharized
services rendered prior to termination including reasonable profit and
expenses relating thereto.

6. REUSE OF PROJECT DELIVERABLES. Reuse of any documents or cther
deliverables, incizding electronic media, pertaining to the Project by
CITY for any purpose other than that for which such documents or
deliverables were ariginally prepared, or alternation of such documents
ar deliverables without written verification or adaptation by ENGINEER
for the specific purpose intended, shail be at CITY’s sofe risk.

7. OPIN(ONS OF CONSTRUCTION COST. Any opirion of constructien
costs prepared by ENGINEER is supplied for the general guidance of the
CITY only. Since ENGINEER has no controf over competitive bidding or
market conditions, ENGINEER cannot guarantee the accuracy of such
opinions as compared to contract bids or actual costs to CITY.

8. RELATIONSHIP WITH CONTRACTORS. ENGINEER shall serve as CiTY's
professional representative for the Services, and may make
recommendations to CITY concerning actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervise the means, methods, technigues, sequences or procedures
of construction selected by CITY's contractors.

9. MODIFICATION. This Agreement, upon execution by both parties
hereto, can be modified only by a written instrument signed by both
parties.

10. PROPRIETARY INFORMATION. Information relating to the Project,
uniess in the public demain, shall be kept confidential by ENGINEER and
shall not be made available to third parties without written consent of
CITY.

11. INSURANCE. ENGINEER shali maintgin in full force and effect during
the performance of the Services the following insurance coverage;
provided, however, that if a High Risk Insurance Attachment is attached
hereto, the requirements of the High Risk Insurance Attachment shall

bea substituted in lieg of the following requirements;

a) Worker’s Compensation per statutory reguirernents

b} General Liabifity $1,000,000 minimums per occurrence/ $1,060,000

aggregate {if the value of the prajects exceeds $10,000,000 then
this shall be $5,000,000 aggregate).

¢ Automobile Liakility $1,000,000 per occurrence

d) Products Liability $1,006,000 per occurrence

e} Completed Operations Lliability $1,000,000 minimum per

occurrence

The Certificate of Insurance must show the City of fort Wayne, its

Divisions and Subsidiaries as an Additional insured and a Certificate

Holder, with 30 days notification of canceliation or non-renewal. All

Certificates of Insurance shouid be sent to the followiag address:

City of Fort Wayne Purchasing Department

200G East Berry 5t,, Suite #480

Fart Wayne, IN 46802
12, INDEMNITIES. To the fullest extent permitted by law, ENGINEER
shatl indemnify and save harmless the City from and against loss,
liability, and damages sustained by CiTY, its agents, employees, and
representatives by reason of injury or death to persons or damage to
tangible property to the extent caused directly by the negligent errors
or omissions of ENGINEER, its agents or employees.
To the fullest extent permitted by [aw, City shall indemnify and save
harmless, Engineer from and against loss, fHability, and damages
sustained by Engineer, its agents, employees, and representatives by
any reason of injury or death to persons or damage to tangible property
10 the groportionate extent caused by the negligence of City, its agents
or employees,
13. LIMITATIONS OF LIABILITY. Each party’s liabifity to the other for any
loss, cost, claim, liability, damage, or expense {including attorneys’ fees}
refating to or arising out of any negligent act or omissicn in its
performance of obligations arising out of this Agreement, shall be
limited to the amount of direct damage actually incurred. Absent gross
negligence or kaowing and wiliful misconduct which causes a loss,
neither party shall be Fable to the other for any indirect, speclal or
consequential damage of any kind whatsoever.
14, ASSIGNMENT, The rights and obligations of this Agreement cannot
be assigned by either party without written permission of the other
party. This Agreement shall be binding upon and insure to the benefit
of any permitted assigns.

15. ACCESS. CiTY shall provide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions are
brought to enforce this Agreement, the prevalfing party shall be entitied
to coliect its litigation costs from the other party.

17. NO WAIVER. No waiver by either party of any default by the cther
party In the performance of any particuiar section of this Agreement
shall invalidate another section of this Agreement or operate as a
waiver of any future default, whether like or different in character.

18. SEVERABILITY. The various term, provisions and covenants herein
contained shall be deemed to be separate and severable, and the
invalidity or unenforceability of any of them shall not affect er impair
the validity or enforceability of the remainder.

19. AUTHORITY. The persons signing this Agreement warrant that they
have the authority to sign as, or an behalf of, the part for whom they
are signing.

20. STATUTE OF LIMITATION. To the fullest extent permitted by faw,
parties agree that, except for claims for indemnification, the time
peried for bringing claims regarding Engineer’s performance under this
Agreement shall expire one year after Project Compietion,
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CITY OF FORT WAYNE, INDIANA

GAI Consultants, Inc.

(Vendor Name)

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2, POTENTIAL CONFLICTS OF INTEREST,;

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certain contracts with the City of Fort Wayne, Indiana (the "City”"} shall disclose
their financial interests, potential conflicts of interest and current and pending contract or procurement
information as set forth below.

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amount of $50,000 or more. Vendors shall disclose their financial interests, potential conflicts of interest and
other contract and procurement information identified in Sections 1, 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City. This Disclosure Statement must be completed and
submitted together with the VVendor's contract, bid, proposal or offer.

A publicly traded entity may submit its current 10K disciosure filing in satisfaction of the disclosure
reguirements set forth in Sections 1 and 2 below.

Section 1: Disclosure of Financial Interest in Vendor

a. If any individuals have either of the following financial interests in Vendor (or its parent}, please check all
that apply and provide their names and addresses (attach additional pages as necessary):

{iy Equity ownership exceeding 5% )

(i) Distributable income share exceading 5% ()

{iity Not Applicable (H N/A, go to Section 2) (X))

Name: Name:
Address: Address:

b. For each individual listed in Section 1a. show his/her type of equity ownership: N/A

sole proprietorship () stock ( )

partnership interest ( ) units (LLC) ( )
other (explain)

¢. For each individual listed in Section 1a. show the percentage of ownership interest in Vendor (or its parent):
ownership interest:  N/A

Name: %

Name: Y%
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Section 2: Disclosure of Potential Conflicts of Interest (not applicable for vendors who file a 10K)
For each individual listed in Section 1a. check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes", please describe using space under applicable subsection
{attach additional pages as necessary):

a. City employment, currently or in the previous 3 years, including contractual employment for services:

Yes No
N/A
b. City employment of “Member of Immediate Family” (defined herein as: spouse, parent, child or
sibling) including contractual employment for services in the previous 3 years:
Yes No
N/A

¢. Relationship to Member of Immediate Family holding elective City office currently or in the previous 3
years: Yes No

N/A

c. Relationship to Member of Immediate Family holding appointive City office currently or in the previous 3
years:
Yes No

N/A

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATION

a. Does Vendor have current contracts (including leases) with the City? Yes _ X No

If "“Yes", identify each current contract with descriptive information including purchase order or contract
reference number, contract date and City contact below (attach additional pages as necessary).
See attachment
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h. Does Vendor have pending contracts {including leases), bids, proposais, or other pending procurement
relationship with the City? Yes No _x

If "Yes”, identify each pending matter with descriptive information including bid or project number,
contract date and City contact using space below (attach additional pages as necessary).

¢. Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes No X

If "Yes", provide the employee’s name, current position held at vendor, and employment payment
terms (hourly, salaried, commissioned, etc.).

Name / Position / Payment Terms:

Name / Position / Payment Terms:

Name / Position / Payment Temns:

d. Does vendor's representative, agent, broker, dealer or distributor (if applicable) have any existing employees
that are also employed by the City of Fort Wayne? For each instance, please provide the name of the
representative, agent, broker, dealer or distributor; the name of the City employee, and the payment terms
(hourly, salaried, commissioned, etc.). n/A

Company / Name / Payment Terms:

Company / Name / Payment Terms:

Section 4: CERTIFICATICN OF DISCLOSURES

In connection with the disclosures contained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a. Vendor {or its parent) has not, within the five (5} year period preceding the date of this
Disclosure Statement, been debarred, suspended, proposed for debarment declared
ineligible or voluntarily excludad from any transactions by any federal, state or local unit of
government;

b. No officer or director of Vendor {or its parent) or individual fisted in Section 1a. is presently indicted for

or otherwise criminally or civilly charged by a governmental entity (federal, state or local) with
comymission of any offense;

c. Vendor {(or its parent) has not, within the five (6) year period preceding the date of this Disclosure
Statement, had one or more public transactions (federal, state or local) terminated for cause or default;
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No officer or director of Vendor (or its parent) or individual listed in Section 1a. has, within the five
(5) year period preceding the date of this Disclosure Statement, been convicted, adjudged guilty, or
found liable in any criminal or civil action instituted by the City, the federal or state govemment or any other
unit of local govemment; and

Neither Vendor, nor its parent, nor any affiliated entity of Vendor, or any of their respective
officers, directors, or individuals listed in Section 1a. is barred from contracting with any unit of
any federal, state or local government as a result of engaging in or being convicted of: (i) bid-
rigging; (ii) bid-rotating; or (iii) any similar federal or state offense that contains the same
elements as the offense of bid-rigging or bid-rotating

Pursuant to IC 5-22-16.5, Vendor hereby certifies they do NOT provide $20 million dollars or
more in goods or services to the energy sector of Iran. Vendor also certifies it is not a financial
institution that extends $20 million dollars or more in credit that will provide goods or services to
the energy sector of Iran or extends $20 million dollars or more in credit to a person identified on
the list as a person engaging in investment activities in Iran.

The disclosures contained Sections 1, 2 and 3 and the foregoing Certifications are submitted by

9921 Dupont Circle Drive West, Ste 100, Ft

GAI Consultants, Inc. Wavne, IN 46825

(Name of Vendor) Address

{ 317 436-4836
Telephone

s. hornsby@gaiconsultants.com
E-Mail Address

The individual authorized to sign on behalf of Vendor represents that he/she: (a) is fully informed regarding the
matters pertaining to Vendor and its business; (b) has adequate knowledge to make the above representations
and disclosures concerning Vendor; and (c) certifies that the foregoing representations and disclosures are
true and accurate to the best of his/her knowledge and belief.

Name (Printed)__Scott F. Hornsby Title Asst Vice President

Signature

= Digitaty signed by Sectt . Horrsby
é‘ﬁmﬁ 7 15{ Priesloy | DRen st iondby,
= ; enal=S Forniby Sgaconsbanti com
U

Date 20190701 16404 0400 Date

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY

RESULT

IN YOUR CONTRACT, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM

CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities

Construction Management / Resident Project Representative / Inspeetion Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY"™)

By and through its

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM"):

GAI Consultants, Inc.
9921 Dupont Circle Drive West, Suite 100
Fort Wayne, IN 46825

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services ("Services") and FIRM agrees
to perform the Services for the compensation set forth in Part II- Compensation ("Compensation”). FIRM
shall be authorized to commence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts 1- IV constitute
the entire Agreement ("Agreement") between them relating to this Project.
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APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Chris Guerrero, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:
GAI CONSULTANTS, INC.

BY:

PRINTED NAME

TITLE:

DATE:
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PART I
FIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES
FIRM Shall:

1. Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

2. Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Control and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
developed along with onsite evaluation and observation services for lateral connections to CITY’s
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Utilities Development Services
or Engineering Department, City Utilities Design Standards Manuatl, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein.

3. Maintain appropriate records and forms, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section,

B. SERVICES BY FIRM:
Services to be provided for the project are as follows:
1. FIRM shall have a designated person as a point of contact for RPR services oversight.

2. FIRM shall provide professional Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

3. FIRM shall provide personne! as required for a peried of time necessary to complete the construction
project and prepare a final construction repoit.

a. The qualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager {CCM) on all matters concerning contract compliance and administration.

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

4, FIRM shall also do the following;:

a, FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation clectronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b.  FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Coniractor., Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / pians and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptiy to CITY by the
Inspector,

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones (ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide observation of Capital, Developer, and ACRSD consiruction activities performed

by the Contractor to ensure work complies with the contract documents and related project

permits.

1. Daily logs —to be loaded into Assetidound for both Developer and Capital projects
each day of active construction
2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential claim situations-to be loaded into AssetHound each day of active construction

Record on project drawings all field changes and daily production information

4.  Keep quantity records and accurate materials stored on site records for submittal to

Construction Contract Manager for progress payment reviews

Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in easement
documents.

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
including limits of construction and ensure contractor stays out of restricted areas. Copies of
permits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

L)

o

i, Inspect, at a minimum, the foliowing:

1. Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical aligniment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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h.

it.

7. On-site verification of all required testing and as-built survey information,
8. Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being maintained.
9. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.
Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems {“Service Connection™).
i. Inspect, at a minimum, the following
Pipe bedding
Pipe slope
Pipe material, fittings, gaskets, boots, etc.
installation of cleanouts
Connection of Service Connection at the building or to the existing building
service line
Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, calch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure.
8. Drawing showing the location of the Service Connection on the property
ii. Upon receipt of CITY s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours.
iil. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

Lo e b e

&

Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Department as
approved and adopted by the Board of Public Works,

Verify that required testing has been accomplished and results of the testing are satisfactory
Notify the Developer / Contractor and CITY in writing of any substandard work

Consider and evahuate the Developer / Contractor's suggestions for modifications in drawings
and/or specifications and report them with recommendations to CITY'S assigned
Construction Contract Manager.

Representative of the firm shall notify CITY of any additional work requested by the
CONTRACTOR. beyond the original approved design prior to the work occurring.
Representatives are not empowered to make changes fo projects; all changes must be approved
by CITY staff.

On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)),
weather conditions, field superintendent/foreman's name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily.

Take notes during and provide meeting minutes of all construction related meetings.
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W,

aa.

bb.

Assist City CCM with management of contractor’s request for interpretation (RF1's) on
clarification and interpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor,

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project, If unable to provide a scanned copy, furnish marked up as-built drawings to Construction
Contract Manager for City to scan, Scanned drawings to be uploaded into PMIS digital library by
Construction Contract Manager.

Deliver the final project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident occur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all parties on site when accident occurred, what parties
responded to provide assistance to the aceident involved parties (if police, name of officer or
number on sguad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submiited to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space cestified and may be required to enter facilities as a part of a construction
firms confined space eniry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
{sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment,

Notify CCM and document in daily report when utitities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor,

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for

assistance, guidance, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM'S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important {o
maintain quality and accountability. Upon assignment of a projectto a FIRM and the FIRM'S

proposed staff person(s) are confirmed, CU desires the staff person{s) be assigned to the project until

completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions) for the key staff person(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions will need to be pre-approved on project
by project basis.

D. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

1. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall attend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction,

3. TFirm shall attend progress meetings during constraction as requested.

4. Firm’s Inspector shall altend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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PARTII
CITY'S RESPONSIBILITIES

CITY, at its expense, shall provide the following in a timely manner 3o as not to delay the Services.

A, INFORMATION AND REQUIREMENTS

I.

Provide all criteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary lmitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and all other items as described in PART 1.

CITY shall provide a CITY Representative with decision-making authority on all inquiries.

CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plaos at least
2 business days prior to work.

CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY’S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART III

COMPENSATION, BILLING, PAYMENT AND SCHEDULL

A. COMPENSATION
FIRM’S COMPENSATION FOR SERVICES

1. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual hours of
work performed by FIRM’S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

2. FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between muitiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A.

3. For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shall be subject to approval as reasonable by CITY prior to any
reimbursement therefore.

PRIVATE/DEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixtv-Two Dollars ($62.00) per hour per Inspector per
DEVELOPER/CONTRACTOR’S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

CRVICE LATERA LCTI

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars (362 er requested service
connection evaluation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

k.

FIRM shall be compensated at a rate of Sixty-Two Dollars ($62 00)) per hour per Inspector per

ACRSD project for the inspection services performed under this Agreement, inclusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM’s employees will
typically have less than five years of experience.

« Ifrequested by CITY, CITY shall compensate FIRM at above specified howurly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight houss per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methads/technologies is also expected {(CIPP lining, HDD, etc.) for certain

projects.

1.

FIRM shall be compensated at a rate of Sevenfy Dollars (870,00} per hour per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM’s
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.
« Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

FIRM shall be compensated at a rate of Eighty D ollars 1 hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five years of experience for larger projects or projects with more
complex work- such as projects with electrical/inechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.
= IHrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

i TROL AND WATER FILTRATYE LANT PROJE

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is

required.
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I, FIRM shall be compensated at a rate of Qne Hundred Ten D ollars ($1 r hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION
PLANT project for the inspection services perforimed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minitnum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations, Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical, conerete, and/or structural disciplines
typically will be required on facility projects.

2. FIRM shall be compensated at a rate of Que Hundr ir Iars ($1 r hour
per Constriction Manager per WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as lift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structural disciplines typically will be required on facility
projects. General CM support services shall include:

Oversight of Contract and day-to-day Contractor activities

Daily reporting and coordination of Work with CU engineering and operations staff

Change order management and negotiation, coordination of RFI requests

Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training, and project commissioning services

Use of PMIS for project controls and communication with all parties

Document management

TR e pe o

PMIS TECHNICAL SUPPORT SERVICES

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

I. FIRM shall be compensated at a rate of Lif ix Dollar, r hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed, Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

PECI LCT SUPPORT SE '

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned.

I. FIRM shall be compensated at a rate of Seventy-Six Dollars ($76.00) per hour per Individual

for providing as-needed assistance with project support including data gathering, customer
outreach, and customer follow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this category shall require prior approvat from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shall be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to {nvoice approval. Some deliverables for

Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to
appropriate CITY personnel.
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PART IV

STANDARD TERMS5 AND CONDITIONS

1. STANDARD OF CARE. Services shall be perfermed in accerdance
with the standard of professional practice ordinarily exercised by the
applicable profession at the time and within the locality where the
services are performed. No warranty or guarantee, express or implied,
are provided, incliding warranties or guarantees contained in any
uniform commercial cade.

2. CHANGE OF SCOPE. The scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
Agreement, including, if applicakle, information supplied by ENGINEER
and CITY, ENGINEER wili promptly notify CITY of any perceived changes
of scope in writing and the parties shall negotiate modifications ta this
Agreement.

3. SAFETY. ENGINEER shali establish and maintain programs and
procedures for the safety of its employees. ENGINEER specifically
disclaims any authority or responsibility for general job site safety and
safety of persons other than ENGINEER employees,

4. DELAYS. If events beyond the control of ENGINEER, inciuding, but
not limited to, fire, flood, explosion, riot, strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
government agency, result in delay to any schedule established in this
Agreement, such schedule shall be extended for a pericd equal te the
defay. In the svent such delay exceeds 90 days, ENGINEER will be
entitled to an equitable adjustment in compensation.

5. TERMINATION/SUSPENSION. Either parly may terminate this
Agreement upon 30 days written notice to the cther party in the event
of substantial fallure by the other party to perform in accerdance with
its obligations under this Agreement through no fault of the terminating
party. CITY shall pay ENGINEER for all Services, including profit relating
thereto, rendered prior to termination, plus any expenses of
termination.

ENGINEER ar CiTY, far purposes of convenience, may at any time by
writter notice terminate the services uader this Agreement. In the
event of such termination, ENGINEER shall be paid for all authorized
services rendered prior to termination including reasonable profit and
expenses relating thereto.

6. REUSE GF PROJECT DELIVERABLES. Reuse of any documents or other
deliverables, including electronic media, pertaining to the Project by
CI¥Y for any purpose other than that for which such documents or
deliverables were originally prepared, or alternation of such documents
or deliverables without written verification or adaptation by ENGINEER
for the specific purpose intended, shall be at CITY’s sole risk.

7. OPINIONS OF CONSTRUCTIGN COST. Any opinion of construction
costs prepared by ENGINEER is supplied for the general guidance of the
CiTY onty. Since ENGINEER has no control over competitive bidding or
market conditions, ENGINEER cannot guarantee the accuracy of such
opinions as compared to contract bids or actual costs to CITY,

8. RELATIONSHIP WITH CONTRACTORS, ENGINEER shall serve as CITY's
orofessional  representative for the Services, and may make
recommendations to CITY concerning actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervise the means, methods, techniques, sequences or procedures
of construction sefected by CITY's contractors.

9. MODIFICATION. This Agreement, upon execution by both parties
hereto, can be modified only by a written instrument signed by both
parties.

10. PROPRIETARY INFORMATION. Information relating to the Project,
untess in the public domain, shall be kept confidential by ENGINEER and
shall not be made available to third parties without written consent of
CITY.

11. INSURANCE. ENGINEER shall maintain in full force and effect during
the performance of the Services the following insurance coverage;
provided, however, that if a High Risk insurance Attachment is attached
hereto, the reguirements of the High Risk Insurance Attachment shall

be substituted in lieu of the follewing reguirements;

a) Worker's Compensation per statutory requirements

b} General Liability $1,000,000 minimum per occurrence/ $1,000,000

aggregate (if the vatue of the projects exceeds $10,00¢,000 then
this shail be 55,000,000 aggregate).

¢} Automobife Liability $1,000,000 per occurrence

d) Products tiability $1,000,000 per occurrence

e] Completed Operations Liability $1,000,000 minimum per

occurrence

The Certificate of Insurance must show tha City of Fort Wayne, its

Divisicns and Subsidiaries as an Additional Insured and a Certificate

Holder, with 30 days notification of cancellation or non-renewal. All

Certificates of Insurance should be sent to the foliowing address:

City of Fort Wayne Purchasing Degartment

200 East Berry St., Suite #4890

Fort Wayne, IN 46802
12, INDEMNITIES. To the fullest extent permitted by law, ENGINEER
shall indemnify and save harmless the City from and against loss,
liahility, and damages sustained by CITY, its agents, employees, and
representatives by reason of injury or death to gersons or damage to
tangible proparty 1o the extent caused directly by the negligent errors
or omissions of ENGINEER, its agents or employees.
To the fullest extent permitted by law, City shall indemnify and save
harmless, Engineer from and against loss, liability, and damages
sustained by Engineer, its agents, employees, and representatives by
any reason of injury or death to persons or damage to tangible property
10 the proportionate extent caused by the negligence of City, its agents
or empioyees.
13. LIMITATIONS OF LIABILETY. Each party’s liability tc the other for any
loss, cost, claim, liability, damage, or expense (including attorneys’ fees)
relating to or arising out of any negligent act or omission in its
performance of cbiigations arising cut of this Agreement, shall be
limited 1o the amount of direct damage actually incurred. Absent gross
negligence or knowing and willful misconduct which causes a loss,
neither party shall be fiable to the other for any indirect, special or
consequential damage of any kind whatsoever.
14, ASSIGNMENT. The rights and chligations of this Agreement cannot
be assigned by either party without written permission of the other
party. This Agreement shall be binding upon and insure to the benefit
of any permitted assigns.

15. ACCESS. CITY shall provide ENGIMEER safe access to any premises
necessary for ENGINEER to provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. In the event any actions are
brought to enforce this Agreement, the prevailing party shall be entitled
to collect its litigation costs from the other party.

17. NOWAIVER. No waivar by either party of any default by the other
party in the performance of any particular section of this Agreement
shall invalidate another section of this Agreement or operate as a
waiver of any future default, whether like or different in character.

18, SEVERABILITY. The various term, provisions and covenants herein
contained shail be deemed to be separate and severable, and the
invalidity or unenforceability of any of them shall not affect or impair
the validity or enforceability of the remainder.

19. AUTHCRITY. The persons signing this Agreement warrant that they
have the authority to sign as, or on behalf of, the part for whom they
are signing.

20. STATUTE OF LIMITATION. Te the fullest extest permitted by law,
parties agree that, except for claims for indemnification, the time
period for bringing claims regarding Enginaer's performance under this
Agreement shail expire one year after Project Cormnpletion.
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CITY OF FORY WAYNE, INDIANA

JACOBS ENGINEERING GROUP, INC,
(Vendor Name}

VENDOR DISCLOSURE STATEMENT RELATING TO:

1. FINANCIAL INTERESTS;

2. POTENTIAL CONFLICTS OF INTEREST,

3. CURRENT AND PENDING CONTRACTS OR
PROCUREMENTS

Vendors desiring to enter into certan conltracts with the Cdy of Fort Wayne, indiana {the "City’} shall disclose
theis financiat interests, potential conflicts of interest and current and pending contract or procurementinformation
as sat forth below

The following disclosures by Vendors are required for all contracts with annual payments by the City in the
amourl of $50,000 or more. Vendors shall disclose thetr financial interests. potential confiicts ol inlerest and
other contract and procurement information identified in Sections 1. 2 and 3 below as a prerequisite for
consideration for a contract awarded by the City  This Disclosure Statement must be completed and submitted
together with the Vendor's contract. bid, proposatl or offer

A publicly traded entity may submil #s current 10K disclosure fiing i satisfaction of the disclosure requiremants
sel forih in Sections 1 and 2 helow

Soction 1 Disclosure of Financilal interest in Vendor

a ) any ndiiduals have ether of the follow:ing financial inlerests in Vendor {or its parent). please check all that
apply and provide their names and addresses {attach addtional pages as necessary)

{iy Equity ownership exceeding 5% )

{iy Dislnbutable income share exceeding 5% {2}

(i) Not Applicatle (If N/A_ go to Section 2) (X}

Name Name - T
Address Address

k  For each individual listed in Section 13 show his/her type of equily ownership:

sole proprielarshyp  { } stock { }
pannership interest {_____J urits (LLCY ()
other {explain}

¢ For each individual lisled in Seclion 1a show the percentage of ownership interest in Vendor {or s parent}
ownershin interest

Name ¥

X
=

Name:
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Section 2: Disclosure of Polential Conflicts of Interest (not applicable for vendors who tile a 10K)

For each individual ksted in Seclion 1a. ¢check "Yes™ of "No" to indicate which, if any. of the {oliowing potenbal
confiict of Interes! relationships apply. 11 “Yes" please descrbe using space under applicable subsection {altach
additions! pages as nocessary)

a

City employment currently or in the previcus 3 years, including contractual employment for services
Yes No }

City employment of "Member of Immediate Family” (detined herein as  Spouse, Child, Step Ghild. Pareit or
Stop Paront. Fathier-m-tavw or Mother-in-low, Brather or Sister, Step Brother or Step Sister, Half Brother or Hulf
Sister, Brother-in-low of Sister-indowe, Sorcindaw or Denghter-in-lave, Grandparent or Step Grandparen,
Grandparont ar Step Grandparent of Spouse. Grandchid)
including contractual empicyment for services in the previous 3 years

Yes No

Relationship to Member of immediate Family holding glective City office currently or in the previous 3 years
Yes No

Section 3: DISCLOSURE OF OTHER CONTRACT AND PROCUREMENT RELATED INFORMATYION

a

{oes Vendor have current contracts (incfuding leases) with the City? Yes X No

if “Yes", identify each current contract with descriptive information including purchase order or conlract
referencea number contract date and Cily confac! below (altach additional pages as necessary)

- AMIPhase i ] T eneng Ben Greeneweg

2019 RPR-Inspection | BIEN1S Mike Kiester
Methane Ulization N aning Zak Katter ]
New Gas Flare Improvements 12410118 Zak Kalter
Batch Lime Slaking Sysiem 121719 Chris Ravenscroft
HSP 148 9VFD B 12120 Steve Williams ) ;

_ Substation #2 Switchgeat _ 12120 Steve Willlams
Boter Replacement Ph 3 512120 Chris Ravenscrofi

| Rudislll Consolidated Sewer Phase 2 8420 Kristen Buell

~ Teim Blowers 202121 Chris Ravenscrofl o

Deep Dewatering Pump Station . ¥y21 | Chris Ravenscroft
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b Does Vendor have pending contracts {including leases), s, proposals, of other pending procurement
relatonship with the City? Yes No X
H'Yes” idenlify each pending matler with descrplive information including bid or projett number.
conlract date and City contact using space below (allach additional pages as necessary}

¢ Does vendor have any existing employees that are also employed by the City of Fort Wayne?

Yes Mo X

I "Yes™, piovide the employee's name, cutrent position held at vendor. and employment paymen!
terms {hourly, salaried, commissioned. alc )

Narne / Posdion ! Payment Temms

Name / Postion ! Payrment Terms

Name / Postion ! Payment Terms

d Does vendor's representalive, agent, broker. deater o distributor (if apphicable) have any existing employees
that are also employed by the City of Fart Wayne? For each inslance, please provide the name of the
representative, agent, broker. dealer or distnbutor. the name of the City employee. and the payment teims
(hourly, salaried, commussionad, elc ) NO

Company / Name / Payment Terms.

Company { Name f Payment Terms:

Seclion 4 CERTIFICATION OF DISCLOSURES

In connection with the disclosures cantained in Sections 1, 2 and 3 Vendor hereby certifies that, except
as described in attached Schedule A:

a Vendar (or its parent) has nol, within the live {b) year petiod preceding the date of this
Disciosure Statement, been debarred. suspended. proposed for debarment declared
inehgible or voluntanly excludedt from any transactions by any federal. state ot tocal unit of

government;

b No officer or ditector of Vendor (or its parent) or indrduat listed in Section 1a s presently indicted for of
otherwise criminaly of civilly charged Gy a governmentat entity (fedesal state or Iocal) with commission
of any offense,

. Vendor (of its parent) has not within the five (5) year penad preceding) the date of this Disclosure Statement.

nad one of rofe pubic transactions (federal, state or foca) temnated for cause of dedale,

d No olficer or director of Vendor (or 15 parent) or intwvidual tisted in Section 1a has, within the fiver
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(5) year period preceding the date of this hsclosure Staternent, been convicted, adiudged guilty, or
found kable in any criminal of civit action insttuted by the Ciy. the federal or stale government or any oller
unit of locat government, and

e Nethar Vendor, nor ¢s parent nor any affilisted enlity of Vendor. or any of thett respective officers.
directots. or mndividuals listed i Section 1a s barred from confracting with any unit of any tederal
state or local government as a result of engaging In or being convicted of: (i} bud-rigging (i) bid-
rotating, of (i) any similar federal of state offense that contains the same elements as the oftense
of bid-rigging or bid-rolating

f Pursuant to 16 5-22-16 5 Vendor bereby certilies they do NOT provide $20 mithon dollars or more
in goods of services to the energy sector of lran Vendor also certifies it is not a financiai institution
that extends 520 million dollars or more in credit that will provide geods or services o the energy
sector of Iran or extends $20 milton doflars or mare n credil to a person identiied on the list as a
person engaging in investment activaies in fran

The disclosures conlained Seclions 1 2 and 3 and the foregoing Certiticalions are submitted by

JACOBS ENGINEERING GROUP, ING. 2020 B Washinglon Blvd Ste 100
{Name o! Vendor} Fort Wayne. IN 46803
Address

(2680} __248-4232
Telephona

Todd Webster@jacobs com
E-Mait Address

The individual sulhonzed to sign on behalf of Vendar represents that hefshe. (a) s fully informed regaiding the
matters periaining to Vendor and its business. (b} has adequate knowiedge to make the above represenialions
and disclosures concerning Vendor, and (c) certifies that the foregoing reptesentations and disclosures are frue
and aceurale to the best of his/her knowledge and belie!

Name {(Pnnted) Todd Webster Tele Program Manages

Signature g Date 811721

NOTE: FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR DOCUMENTATION MAY
RESULT IN YOUR CONTRACY, OFFER, BID OR PROPOSAL BEING DISQUALIFIED FROM
CONSIDERATION.
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PROFESSIONAL SERVICES AGREEMENT

City Utilities

Construction Management / Resident Project Representative I Inspection Services

This Agreement is by and between

CITY OF FORT WAYNE ("CITY")

By and through ifs

Board of Public Works
City of Fort Wayne
200 East Berry Street
Suite 210

Fort Wayne, IN 46802

and,

PROJECT ENGINEER ("FIRM"):

Jacobs Engineering Group, Inc,
2020 E. Washington Blvd., Suite 100
Fort Wayne, IN 46803

Who agree as follows:

CITY hereby engages FIRM to perform the services set forth in Part 1-Services ("Services") and FIRM agrees
to perforin the Services for the compensation set forth in Part HI- Compensation ("Compensation”). FIRM
shall be authorized to cominence the Services upon execution of this Agreement and written authorization to
proceed from CITY. CITY and FIRM agree that these signature pages, together with Parts I- IV constitute
the entire Agreement ("Agreement") between them relating to this Project.

Page 1 of 13



APPROVALS

APPROVED FOR CITY:

BOARD OF PUBLIC WORKS

BY:

Shan Gunawardena, Chair

BY:

Kumar Menon, Member

BY:

Chris Guerrero, Member

ATTEST:

BY:

Michelle Fulk-Vondran, Clerk

DATE:

APPROVED FOR FIRM:

JACOBS ENGINEERING GROUP, INC.

BY:

PRINTED NAME

TITLE:

DATE:
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PART 1
FIRMS RESPONSIBILITIES

A. GENERAL RESPONSIBILITIES

FIRM Shall:

I. Certify and warrant that it has the capacity to perform the services required by CITY with high
professional quality, ability and expertise and further certify and warrant that it has the capacity and
authority to enter into this Agreement.

2. Perform Construction Management, Resident Project Representative (RPR) and inspection services
during the construction of Water Pollution Contro} and Water Filtration Facility projects along with
sanitary sewers, water mains, and stormwater facilities on assigned projects and other project scopes as
devetoped along with onsite evaluation and observation services for lateral connections to CITY s
infrastructure systems to determine whether said infrastructure/connections are constructed in substantial
conformance with plans and specifications approved by Fort Wayne City Ulilities Development Services
or Engineering Department, City Utilities Design Standards Manual, and Chapters 51, 52 and 53 of the
City Code of Fort Wayne, Indiana, as set forth in Service by Firm section included herein.

3. Maintain appropriate records and forins, as instructed by CITY and submit all records and forms to
CITY as set forth in Services by Firm section.

B. SERVICES BY FIRM:
Services to be provided for the project are as follows:
f.  FIRM shall have a designated person as a point of contact for RPR services oversight.

2. FIRM shall provide professional Construction Management, RPR, inspection, observation
and testing services during the construction of facilities on assigned projects.

3. FIRM shall provide personnel as required for a period of time necessary to complete the construction
project and prepare a final construction report.

a. The gualifications and experiences of personnel provided by FIRM are subject to approval by
CITY. No personnel shall be assigned to the project until such approval is obtained.

b. The Inspector shall take directions from and report to CITY’S assigned Construction Contract
Manager (CCM) on all matters concerning contract compliance and administration,

¢. The Construction Contract Manager and Inspector shall coordinate project activities
with CITY'S assigned Contract Manager.

4. FIRM shall also do the following:

a.  FIRMS will be expected to fully utilize the Program Management Information System (PMIS), a
web-based system that will allow for FIRMS to submit inspection reports, photographs, and
other various forms of project documentation electronically to City Utilities Engineering. When
functionality becomes available, FIRMS shall submit invoices through PMIS.

b. FIRM will be expected to fully utilize AssetHound, a Mobile App to document daily construction
activities (daily report), photos, and test reporting for uploading to PMIS.
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Serve as CITY'S Liaison with the Developer / Contractor, working principally through the
Developer / Contractor's field superintendent or such other person in authority as designated by the
Developer / Contractor. Acting in liaison capacity, the Inspector shall be thoroughly familiar
with the plans and specifications applicable to the project and observe the construction for
compliance with respect to all provisions therein.

Review the NPDES Stormwater permit / plans and conduct on-site observations as a basis for
determining that the project is proceeding in substantial conformance with the approved permit / plan
requirements. Any deviation observed shall be reported in writing promptly to CITY by the
Inspector.

Review the construction schedule prepared by the Developer / Contractor and assist CITY in
making sure schedule is being held to meet project milestones {ex. Substantial & Final
Completion).

Cooperate with CITY in dealing with the various local agencies having jurisdiction over the
project.

Provide obsecrvation of Capital, Developer, and ACRSD consiruction activities performed
by the Contractor to ensure work complies with the contract documents and related project
permits.

1. Daily logs —to be loaded into AssetHound for both Developer and Capital projects
each day of active construction

2. Photos for construction progress (taken daily of relevant work activities) as well as for any
potential ciaim situations-to be loaded into AssetHound each day of active construction

3. Record on project drawings all field changes and daily production information

4. Keep quantity records and accurate materials stored on site records for submittal to
Construction Contract Manager for propress payment reviews

5. Keep detailed records on time and materials for work authorized as reimbursable

6. Obtain and review all applicable easements required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in easement
documents.

7. Obtain and review all applicable permits required for successful completion of project and
verify contractors are complying with and fulfilling the requirements outlined in permits
inchiding linits of construction and ensure contractor stays out of restricted areas. Copies of
petmits are uploaded into the PMIS digital library by Construction Contract Manager.

8. Obtain and review traffic control plans and verify that all required traffic control devices are in
place on a daily basis. Travel detour routes to verify appropriate signage is in place and other
construction activities are not impeding traffic.

9. Review compaction testing specifications (if applicable) and verify that compaction testing is
being completed per specifications. Upload compaction test results into PMIS on a weekly
basis.

i, Inspect, at a minimum, the following:

i, Bedding and backfill of stormwater and sanitary sewers and related structures

2. Bedding, backfill and restraint of water mains, elbows, hydrants, valves, auxiliary
valves, blow-offs, services and related appurtenances.
Installation of manholes, lift stations and/or force mains
Subgrade for horizontal and vertical alignment and compaction
Rough and final grading of swales, ditches, and detention/retention facilities
Testing of construction materials by private testing company may be called for
on any of the above phases as required by the City Utilities Engineering
Department or as requested by CITY.
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h.

~

On-site verification of all required testing and as-built survey information.
8. Verification of invert elevations at each manhole during construction of
sanitary and storm sewer main trunk lines to ensure design elevations (and
associated design capacity) is being mainfained.
8. Electrical/mechanical, concrete, and/or structural infrastructure on Facility
projects.
Perform onsite evaluation and observation services for connections to City Utilities’
infrastructure systems (“Service Connection™).
i. Inspect, at a minimum, the following
Pipe bedding
Pipe slope
Pipe material, fittings, gaskets, boots, etc.
Installation of cleanouts
Connection of Service Connection at the building or to the existing building
service line
Non-wastewater water or materials do not and cannot flow into or infiltrate
sewer pipes
7. Connections to manholes, inlets, catch basins, or other structures on public
infrastructure system are completed in compliance with approved plans,
design and construction standards and specifications, and completed in a
manner that does not adversely impact any structure.
8. Drawing showing the location of the Service Connection on the property
ii. Upon receipt of CITY’s Service Connection Evaluation request, FIRM shall dispatch and
complete the on-site evaluation, and report deficiencies, if any, to CITY within (3) hours,
iii. Deliver completed tap record sheets (hard copy) to CITY by noon of the business day
following completion of each evaluation.

AR e i

o

Furnish all equipment necessary to sample and test materials and/or provide on-site independent
assurance testing of materials in accordance with standards and specifications of the Fort Wayne
procedures and in accordance with current accepted practices, ordinances, and the most recent
standards and specifications of the Division of Utilities, City Utilities Engineering Departinent as
approved and adopted by the Board of Public Works.

Verify that required testing has been accomplished and results of the testing are satisfactory
Notify the Developer / Contractor and CITY in writing of any substandard work
Consider and evaluate the Developer / Contractor's suggestions for modifications in drawings

and/or specifications and report them with recommendations to CITY"S assigned
Construction Contract Manager.

. Representative of the firm shall notify CITY of any additional work requested by the

CONTRACTOR beyond the original approved design prior to the work occurring,
Representatives are not empowered to make changes to projects; all changes must be approved
by CITY staff.

n. On the PMIS Inspectors Daily Report, record hours on the job site (both inspector & contractor(s)},

weather conditions, field superintendent/foreman’s name, crew size, list of visiting officials,
decisions, details of interactions and communication with the public or property owners/renters,
safety observations, general observations, and specific observations with regard to test procedures
and results of testing — to be loaded into PMIS daily.

Take notes during and provide meeting minutes of all construction related meetings.
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W,

aa.

bb.

Assist City CCM with management of contractor’s request for interpretation (RTT's) on
clarification and intexpretations, field orders, change orders, allowance authorizations, and work
change directives.

Assist the City CCM in reviewing the Contractor's monthly pay quantities and
application

Assist City CCM in preparing and coordinating change management documents, issuing defective
work notices, performing final inspection and reviewing final punch lists from Contractor.

Assist City CCM to coordinate any necessary vendor installation certifications as well as startup
and training activities

Assist City CCM with final project closeout documentation and help ensure that compliance
efforts are completed so that project can be accepted by CU and the Board of Public Works and
final payment be made to Contractor.

Provide timely invoices to CITY on a Monthly basis.

Provide a scanned copy of Inspector marked up as-built drawings at Substantial Completion of the
project. If unable to provide a scanned copy, furnish marked up as-built drawings to Construction
Contract Manager for City to scan. Scanned drawings to be uploaded into PMIS digital library by
Consfruction Contract Manager.

Deliver the fina! project records to the Construction Contract Manager and upload tap,
valve, and hydrant information on Water projects to PMIS within ten (10)
calendar days after satisfactory completion of the project.

Incident Reporting — Should an accident oceur on the project, notify Construction Contract
Manager immediately, then document with photos and prepare a report of the incident including
but not limited to: What happened, all patties on site when accident occurred, what parties
responded to provide assistance to the accident involved parties (if police, name of officer or
number on squad car), what inspector personally witnessed, what may have occurred that
inspector did not witness. Photos and report to be submitted to City Manager of Engineering by
noon the day following the incident.

Assist City Manager at Facility projects to inspect areas within confined space areas. Inspector
shall be confined space certified and may be required to enter facilities as a part of a construction
firms confined space entry team.

Upon request by the City, if GPS coordinates are not secured by Contractor, Design Engineering
firm, or Survey, Inspector shall gather GPS information utilizing GPS equipment with sub-meter
(sub-foot desired) accuracy. At a minimum, coordinates must be recorded for Hydrants, valves,
curb stops, corporation stops, directional change fittings, connection fittings, manholes, clean-
outs, sewer taps, and other appurtances as agreed upon at project assignment. Deliverable format
shall be confirmed with the CITY at project assignment.

Notify CCM and document in daily report when utilities other than the ones being installed as
part of the project are encountered and are in interference with proposed infrastructure or
damaged by the contractor,

Work with the public to resolve any complaints that are the result of construction activities. If
complaint cannot be immediately resolved by disclosing to the contractor, notify the CCM for
assistance, guidancs, and follow-up.
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C. KEY PERSONEL

FIRM shall provide a resume for all key personal that may be assigned to a project so that
experience can be determined, and appropriate compensation rate established.

FIRM’S key personal will be assigned on a project basis and as mutually agreed to by FIRM and
CITY prior to the commencement of any work in accordance with this Agreement. On all projects,
but specifically on Capital projects the City believes that continuity of RPR services is important to
maintain quality and accountability. Upon assignment of a project to a FIRM and the FIRM'S

proposed staff person(s) are confirmed, CU desires the staff person(s) be assigned to the project until

completion. To accommodate the difficulties of FIRMS complying with this requirement under this
on-call type arrangement, CU will allow (unless otherwise agreed upon during project assignment
discussions)  for the key staff person(s) to be substituted by other pre-approved staff person(s) a
maximum of one incident or day per week.

City Utilities will also consider allowing RPR’s with less experience than required (requirements
noted above) for substitution on projects. These exceptions wili need to be pre-approved on project
by project basis,

D. SCHEDULE

Services under this contract are to be completed from date of NTP until July 31, 2023.
This contract can be extended by amendment and approval of CITY and FIRM.

1. FIRM shall commence its services on assigned PROJECT upon notification by CITY.

2. FIRM shall atiend a pre-construction meeting with the DEVELOPER/CONTRACTOR
before commencement of construction.

3. Finm shall attend progress meetings during construction as requested.

4. Tinm’s Inspector shall attend a post-construction meeting with City and others to provide
feedback on the execution of the project.
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PARTII
CITY'S RESPONSIBILITIES
CITY, at its expense, shall provide the following in a timely manner so as not to delay the Services.

A. INFORMATION AND REQUIREMENTS

1. Provide all eriteria and full information as to CITY'S requirements for the Project, including
without limitation, design objectives and constraints capacity and performance requirements,
flexibility, the project scope, the comprehensive engineering report, the general and special
provisions of the construction agreement/contract and any budgetary limitations; and furnish
copies or notify FIRM of all design and construction standards which CITY will require to be
included in the required reports and alf other items as described in PART 1,

2. CITY shall provide a CITY Representative with decision-making authority on all inquiries.

3. CITY shall supply FIRM with One (1) set of approved Sub-Division or Commercial Plans at least
2 business days priot to work.

4. CITY shall supply FIRM with One (1) set of approved Bid Documents (Plans & Specifications)
at least 5 business days prior to a pre-construction meeting.

B. REPRESENTATIVE:

Designate representative for the project who shall have authority to transmit instructions, receive
information, interpret and define CITY’S policies and make decisions with respect to the services.

Various Construction Contract and Program Managers representing City Utilities will be
responsible for coordinating activities with specific FIRM representatives.
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PART 1il

COMPENSATION, BILLING, PAYMENT AND SCHEDULE

A. COMPENSATION
FIRM’S COMPENSATION FOR SERVICES

1. For those services performed by FIRM, FIRM will be paid by CITY on the basis of actual howrs of
work performed by FIRM’S Inspector on this Agreement at the hourly rate listed below. This rate is
inclusive of any clerical, project set-up or final project review by office personnel, and/or
administrative/management cost by FIRM.

2. FIRM shall not include time spent commuting from office or home to and/or from a project site
when computing hours worked on payment claims as outlined in Part 1. Costs for commuting
between multiple projects will be compensated for in the following manner: Travel time between
project A and B shall be charged to project B. Return travel time from project B to project A shall be
charged to project A.

3. For those testing services performed by other than FIRM at the request of the CITY, FIRM shall be
reimbursed by CITY for the actual invoice for the services performed by other than FIRM, provided
that each such invoice shalf be subject to approval as reasonable by CITY prior to any
reimbursement therefore.

PRIVATE/DEVELOPER PROJECTS

City Private Developer projects are inspected approximately four hours per day during construction
activities. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

[. FIRM shall be compensated at a rate of Sixty-Twe Dollars ($62.00) per hour per Inspector per
DEVELOPER/CONTRACTOR’S project for the inspection services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This rate will
be paid for the employees of the FIRM whose resumes have been approved by the City for
Private / Developer activities.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

J ELATERAL CCTI

Service Lateral Connections are typically installed by private contractors and are inspected on a per
connection basis. Staff with relevant inspection experience in construction of sanitary/stormwater
collection systems and water distribution systems is required.

1. FIRM shall be compensated at a rate of Sixty-Two Dollars ($62 er requested servi
connection ¢valuation for the inspection services performed under this Agreement, inclusive of
any clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM whose resumes have been approved by the City for Service Lateral
Connection Evaluation activities.
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ALLEN COUNTY REGIONAL SEWER DISTRICT PROJECTS

ACRSD projects are typically inspected approximately four to eight hours per day depending on phase of
construction. Staff with relevant inspection experience in construction of sanitary/stormwater collection
systems and water distribution systems is required.

1.

FIRM shall be compensated at a rate of Sixty-Tyvo Dollars ($62.00)) per hour per Inspector per

ACRSD project for the inspection services performed under this Agreement, inciusive of any clerical
and/or administrative/management cost by FIRM. This rate will be paid for the employees of the
FIRM whose resumes have been approved by the City for ACRSD activities. FIRM’s employees will
typically have less than five years of experience.

» Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after construction is complete, and evaluating the design or the construction as may be
required.

CAPITAL PROJECTS

City Capital projects are typically inspected approximately four to eight howrs per day depending
on phase of construction. Staff with relevant inspection experience in construction of
sanitary/stormwater collection systems and water distribution systems is required. Experience with
trenchless construction methods/technologies is also expected (CIPP lining, HDD, etc.) for certain
projects.

L.

FIRM shall be compensated at a rate of nty Dollar 1 hour per Inspector per
CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM whose resumes have been approved by the City for Capital Project activities. FIRM’s
employees will typically have less than five years of experience. Inspectors that have less than five
years of experience but have exhibited competent knowledge for the project assignment may be
waived to the higher pay level upon approval by the City.

= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for
time spent attending the preconstruction conference, making visual on-site inspections
after constraction is complete, and evaluating the design or the construction as may be
required.

2. FIRM shall be compensated at a rate of Eighty D ollaxs ($80.00) per hour per Inspector per

CAPITAL project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the employees of
the FIRM that have a minimum of five years of experience for larger projects or projects with more
complex work- such as projects with electrical/mechanical facilities such as lift stations. Inspectors
that have less than five years of experience but have exhibited competent knowledge for the project
assignment may be waived to this higher pay level upon approval by the City.
= Ifrequested by CITY, CITY shall compensate FIRM at above specified hourly rate for

time spent attending the preconstruction conference, making visual on-site inspections

after construction is complete, and evaluating the design or the construction as may be

required.

ATER P TR TER FILTRATI OJECT

City Plant projects are typically staffed approximately four to eight hours per day depending on
phase of construction. Staff with relevant inspection experience in construction of Facility projects is
required,
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i. FIRM shall be compensated at a rate of Qne Hundred Teu D ollays (311000} per hour per
Inspector per WATER POLLUTION CONTROL PLANT AND WATER FILTRATION

PLANT project for the inspection services performed under this Agreement, inclusive of any
clerical and/or administrative/management cost by FIRM. This rate will be paid for the
employees of the FIRM that have a minimum of ten years of experience for larger projects or
projects with more complex work- such as projects with electrical/mechanical facilities such as
lift stations. Inspectors that have less than ten years of experience but have exhibited competent
knowledge for the project assignment may be waived to this higher pay level upon approval by
the City. Staff with experience in electrical/mechanical, concrete, and/or structural disciplines
typically will be required on facility projects.

2. FIRM shall be compensated at a rate of mndred Thirty Dollar 1 hour
per Construction Manager pet WATER POLLUTION CONTROL PLANT AND WATER
FILTRATION PLANT project for the Construction Management services performed under this
Agreement, inclusive of any clerical and/or administrative/management cost by FIRM. This
rate will be paid for the employees of the FIRM that have a minimum of ten years of experience
for larger projects or projects with more complex work- such as projects with
electrical/mechanical facilities such as ift stations. Construction Managers that have less than
ten years of experience but have exhibited competent knowledge for the project assignment may
be waived to this higher pay level upon approval by the City. Staff with experience in
electrical/mechanical, concrete, and/or structura! disciplines typically will be required on facility
projects. General CM support services shall include:

Oversight of Contract and day-to-day Confractor activities

Daily reporting and coordination of Work with CU engineering and operations staff

Change order management and negotiation, coordination of RFI requests

Evaluation and recommendation of monthly payment applications

Change management activities

Coordination of startup, training, and project commissioning services

Use of PMIS for project controls and commumication with all parties

Document managenient

FRohe o o

PMIS TECHNICAL SUPPORT SERVICIES

Purpose of this Service is to provide Technical Support with PMIS for the CITY.

1. FIRM shall be compensated at a rate of Eighty Six Dollars ($86,00) per hour per Individual for

providing as-needed assistance with PMIS, system enhancements, training, and general technical
support as directed. Additional services may be included if directed.

2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering,.

LCTAL PROJE PORT SERVICE

Purpose of this Service is to provide support to City Utilities staff with implementation of special
projects as assigned.

I. FIRM shall be compensated at a rate of Seventy-Six Dollays (876.00) per hour per Individual
for providing as-needed assistance with project support including data gathering, customer
outreach, and customer folow-up of City programs and services as directed. Additional services
may be included if directed.
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2. Services provided under this category shall require prior approval from the Deputy Director of
Engineering or Manager of Engineering.

B. BILLING AND PAYMENT

METHOD OF PAYMENT

FIRM shall submit a properly itemized invoice to CITY on a monthly basis. CITY shall pay FIRM
within forty five (45) days after receipt of such properly itemized claim forms, unless claim is
objected to in writing, in which case claim shali be paid within 15 days of resolution.

All required items must be uploaded into PMIS prior to Invoice approval. Some deliverables for
Service Lateral Connection inspection may need to be scanned and emailed or hard copies delivered to

appropriate CITY personnel.
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PART IV

STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in accordance
with the standard of professional practice ordinarily exercised by the
applicable profession at the time and within the locality where the
services are performed. No warranty or guarantee, express or implied,
are provided, including warranties or guarantees contained in any
uniform cemmercial code,

2. CHANGE OF SCOPE. The scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
Agreement, including, if applicable, information suppiied by ENGINEER
and CITY. ENGINEER will promptly notify CITY of any perceived changes
of scope in writing and the parties shall negotiate modifications to this
Agreement,

3, SAFETY. ENGINEER shali establish and maintain programs and
procedures for the safety of its employees, ENGINEER specifically
disctaims any authority or responsiGility for general jobr site safety and
safety of persons other than ENGINEER employees.

4. DEIAYS, if events beyond the control of ENGINEER, including, but
not limited to, fire, fload, explosion, riot, strike, war, process shutdown,
act of God or the public enemy, and act or regulation of any
government agency, result in delay to any schedule established in this
Agreement, such schedule shall be extended for a period equal to the
delay. In the event such delay exceeds 90 days, ENGINEER will be
entitled to an equitable adjustment in compensation.

5.  TERMINATION/SUSPENSION. Either party may terminate this
Agreement upon 30 days written notice to the other party in the event
of substantiai failure by the other party to perform in accordance with
its obligations under this Agreement through no fault of the terminating
party. CITY shall pay ENGINEER for all Services, including profit relating
thereto, rendered prior to termination, plus any expenses of
termination.

ENGINEER or €ITY, for purposes of convenience, may at any time by
written notice terminate the services under this Agreement. in the
event of such termination, ENGINEER shall be paid for all authorized
services rendered prior to termination ingluding reasonable profit and
expenses relating thereto,

6. REUSE OF PROJECT DELIVERABLES. Reuse of any decuments or other
dediverables, including electronic media, pertaining to the Project by
CITY for any purpose other than that for which such documents or
deliverables were originally prepared, or alternation of such documents
or deliverables without written verification or adaptation by ENGINEER
for the specific purpose intended, shall ke at CITY’s sole risk.

7. OPINIGNS OF CONSTRUCT!ON COST. Any opinion of construction
costs prepared by ENGINEER is supplied for the general guidance of the
CITY only. Since ENGINEER has no control over competitive bidding or
market conditicns, ENGINEER cannot guarantee the accuracy of such
opinions as compared to contract bids or actual costs to CITY.

8. RELATIONSHIP WITH CONTRACTORS. ENGINEER shali serve as CITY's
professional representative for the Services, and may make
recommendations to CITY concerning actions relating to CITY's
contractors, but ENGINEER specifically disclaims any authority to direct
or supervise the means, methods, techniques, sequences or procedures
of construction selected by CITY's contractors.

9. MODIFICATION. This Agreement, upon execution by both parties
hereta, can be modified only by a written instrument signed by both
parties,

10. PROPRIETARY INFORMATION. Information relating to the Project,
unless in the public domain, shall be kept confidential by ENGINEER and
shall not be made available to third parties without written consent of
CITY.

11, INSURANCE. ENGINEER shall maintain in full force and effect during
the performance of the Services the following insurance coverage;
provided, however, that i a High Risk Insurance Attachment is attached
herato, the requirements of the High Risk Insurance Attachment shall

be substituted in lieu of the following requirements;

a) Worker's Compensation per statutory requirements

b} General Liability $1,006,008 minimum per occurrence/ 51,600,000

aggregate (if the value of the projects exceeds 510,600,000 then
this shall be $5,000,000 aggregate).

¢) Automobile Liability $1,000,600 per occurrence

d) Products Liability $1,000,00C per occurrence

e} Completed Operations Liability 51,000,000 minimum per

occurrence

The Certificate of Insurance must show the City of Fort Wayne, its

Divisions and Subsidiaries as an Additional Insured and a Certificate

Holder, with 30 days notification of canceliation or non-renewal. Al

Certificates of Insurance shozld be sent to the foilowing address:

City of Tort Wayne Purchasing Department

200 East Berry 5t., Suite #480

Fort Wayne, IN 46802
12, INDEMNITIES, To the fullest extent permitted by law, ENGHNEER
shall indemnify and save harmless the City from and agalnst loss,
liability, and damages sustained by CITY, its agents, employees, and
representatives by reason of injury or death to persons or damage to
tangible property to the extent caused directly by the negligent efrors
or omissions of ENGINEER, its agents or employees.
To the fullest extent permitted by law, City shall indemnify and save
harmless, Engineer from and against loss, liability, and damages
sustained by Engineer, its agents, employees, and representatives by
any reason of injury or death to persons or damage to tangible property
to the proportionate extent caused by the nagligence of City, its agents
or employees,
13, LIMITATIONS OF LIABILITY. Each party’s liability to the other for any
loss, cost, claim, liability, damage, or expense {including attorneys’ fees)
relating to or arising out of any negligent act or cmission in its
performance of obligations arising out of this Agreement, shail be
limited to the amount of direct damage actually incurred. Absent gross
negligence or knowing and willful misconduct which causes a loss,
neither party shall be liable to the other for any indirect, special or
consequential damage of any kind whatsoever.
14, ASSIGNMENT. The rights and obligations of this Agreerment cannot
be assigned by either party without written permission of the other
party. This Agreement shall be binding upon and insure to the benefit
of any permitted assigns.

15. ACCESS. CITY shall provide ENGINEER safe access to any premises
necessary for ENGINEER to provide the Services.

16. PREVAILING PARTY LITIGATION COSTS. !nthe event any acticns are
brought to enforce this Agreement, the prevailing party shali be entitled
to coliect its litigation costs from the other party.

7. NO WAIVER. No waiver by either party of any default by the other
party in the performance of any particular section of this Agreement
shall invalidate another section of this Agreement or operate as a
waiver of any future default, whether like or different in character,

18. SEVERABILITY. The various term, provisions and covenaats herein
contained shall be deemed to be separate and severable, and the
invalidity or unenforceability of any of them shali not affect or impair
the validity or enforceability of the remainder,

19. AUTHCRITY. The persons signing this Agreement warrant that they
have the authority to sign as, or on behalf of, the part for whom they
are signing.

20. STATUTE OF LIMITATION. To the fullest extent permitted by law,
parties agree that, except for claims for indemnification, the time
periad for bringing claims regarding Enginger’s performance under this
Agreement shall expire one year after Project Completion.
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